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APPROPRIATIONS, BUDGETS AND BUSINESS METHODS 


It has been more than once remarked that in some of the smaller libraries 


inefficiency of service and inadequacy of appropriations result from lack of 


business methods, the absence of a well balanced budget, and the failure to 


present forcibly to the library board, the common council, and the public, the 
activities, effectiveness, and needs of the public library. We are, therefore, 
devoting this number largely to meeting this situation. We reprint from a 
former issue some material that has proved measurably helpful to libraries 


and have added some further articles and suggestions from various sources. 
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Sometime since the 
Technical commission was re- 
books 


quested to recommend a 
list of industrial books, the total cost 
of which would not exceed $50. 
While it is impossible from a book 
alone to teach a man a trade, it is 
often possible and profitable to lead 
a man up to the threshhold of a trade. 
The demand that came to the com- 
mission was for books that could be 
understood by a man whose educa- 
tion had not progressed further than 
the fifth grade of the common schools; 
books which would presuppose little 
scientific or technical knowledge; 
books which would be readable and 
would be practicable enough to com- 
mend themselves to the thoroughly 
practical man who wishes to know 
some of the elements of various in- 
dustries. The demand was not for a 
scientific book on electricity but for 
a book on house wiring. <A thorough 
search was made for such books, and 
the list given elsewhere is the result. 
Every book was either personally ex- 
amined or recommended by persons 
who had tested it out. Preference 
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was given in each case to books of 
moderate price. 


Many still do not see 
how unique a thing a 
public library is. It is 
the most democratic, universal insti- 
tution ever devised. It is by all, for 
all, to be used as each and every one 
may choose. It draws no line of po- 
litics, wealth, birth, or education. All 
ean learn here, without rules or teach- 
ers, save as they make their own 
rules and choose their own teachers. 
A collection of good books, and peo- 
ple to use them,—what a university 
is this! Nothing that is human is 
foreign to it. It holds the beginnings 
of every study and of every human 
interest, from Greek philosophy to 
paving; from state-craft to dress.— 
The Newarker, vol. 1, No. 11. 


The library 
a leveler 


A library is a tree of 
knowledge which bears 
the more abundantly the 
more we gather and enjoy its fruits. 
The Newarker, Vol. 1, No. 11. 


The tree of 
knowledge 





THE LIBRARY AN ESSENTIAL PART 


Often the indisposition of the coin- 
mon council and the public to meet 
adequately the financial needs of the 
library results from their failure to 
appreciate that the library is an es- 
sential part of every educational sys 
tem. The following extracts from 
Senator Hatton’s Fox River Valley 
talk is a good statement of some of 
these principles. 

‘*Publie libraries are an essential 


OF EVERY EDUCATIONAL SYSTEM 


part of a complete educational sys- 
tem. A community which does not 
maintain a public library lacks one 
of the necessary elements of a cot- 
plete modern educational equipment. 
To levy taxes for the support of a 
public library is a legitimate exercise 
of the taxing power. 

“‘It is of more importance to en- 
lighten the minds of men than it is 
to light the streets. Ignorance is far 
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more dangerous to the public welfare 
than poor pavements or insufficienily 
lighted streets. 

‘*Citizens who realize the value and 
far reaching influence of libraries 
should not hesitate to ask for support 
for a public library. Let the matter 
be presented vigorously, yet tactfully ; 
not timidly or apologetically, for our 
system of public libraries is based on 
a sound economic and _ sociological 
foundation. Publie spirited citizens 
who bring the subject to the serious 
consideration of the people are ren- 
dering a real public service. 
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‘‘A well equipped publie library 
supplements and makes more effective 
the schools of the community, and 
furnishes means whereby not only 
students who have completed the 
school course, but also those who 
have for various causes left the 
school before finishing the course, 
may continue their studies. The 
publie library may properly be desig- 
nated a graduate school, a type of 
continuation school, a school for per- 


sons cf all ages.’’ 





PRESENTING THE FINANCIAL NEEDS OF THE LIBRARY 


Reprint from Wisconsin Library Bulletin 


“Tl am enjoying my 
work very much here, 
and the library is doing 
good work. The only drawback, 
however, is the lack of funds, and I 
am afraid it cannot be remedied, for 
the city is very much in need of good 
pavements which, with other improve- 
ments, will cost a great deal of 
money.’’ 

This is a quotation from a letter 
actually written from a Wisconsin 
city. It is one which might have 
been written by the librarian of any 
one of thousands of cities in the coun- 
try. It is of course a fact that in 
practically every city the greatest 
drawback to successful library work 
is lack of funds. 

Back of this problem 
of increase of appropri- 
ation, however, is the 
principle which must not be ignored, 
that no library will succeed which 


General lack 
of funds 


Funds will 
follow 
service 


does not serve the community. The 
first impulse of the ambitious librar- 
ian is to get more money so as to be 
able to do big things for the city. 
The process must be reversed. The 
library must do big things for the 
community in order that the commun- 
ity may be ready to give more money 
to the library. 

The public men of 
the community will not 
be interested in the pub- 
lic library which has not interested 
itself in the affairs in which they are 
interested. If in working for an in- 
creased appropriation the librarian 
finds that the men of affairs in the 
community take little interest in the 
library, the librarian must ask her- 
self the question whether or not this 
condition does not arise because she 
has taken too little interest both in 
the public affairs and in the men of 
affairs. It is up to the librarian to 


Service to 
men of 
affaires 
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inquire of herself what she has done 
during the year to help the men to 
whom she now goes for help. What 
activity has she engaged in which ap- 
peals to and helps the intelligent men 
of the community engaged in pro- 
fessional work, in polities, in civic 
improvement, in municipal adminis- 
tration and finance. If her library 
has served in a literary way only 
women and children and men who 
are literary recluses, she may find 
that she will have to depend on 
women, children and literary recluses 
for her champions. If, on the other 
hand, she has made her library an 
instrument to help the city in its 
improvements and progress, if she 
has made the progressive and con- 
scientious city official feel that one 
of the aims and achievements of the 
library is to aid in civie enterprises, 
she will find that her claims for con- 
sideration in the matter of appropria- 
tion will have champions who are in 
.2 position to do her real service. 

The principle is a broad one. Ev- 
wry successful effort to serve the com- 
‘munity creates champions ready to 
help in getting increased appropria- 
tions. If the school children, for ex- 
ample, are brought to the library and 
there aided in their school work, 
their parents will know it. Success 
with children means success in the 
eyes of the parents, and the chances 
are that among these parents will be 
found city officials and others in a 
position to be of great assistance. 


Sometimes the service 
rendered to the city and 
the public by the li- 
brary is not direct and self-evident. 
Possibly the work that is most di- 


Municipal 
reference 
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rect and shows results most quickly 
is municipal reference work. If the 
library can demonstrate that those 
struggling with the practical city 
problems can be helped in the library, 
the librarian will not lack friends. 
If she ean deliver to the city attor- 
ney, worried over a proposed fran- 
chise, Wileox on Municipal Fran- 
chises with the assurance that it is the 
last word on the subject; if the mayor, 
seeking to settle paving problems is 
given comparative data out of the 
experience of other cities; if the al- 
dermen know that in the city library 
they can find valuable material on 
sewerage, street lighting, municipal 
water works, and other subjects of 
interest to them; if the city officials 
have such experiences with the li- 
brary, they will need no argument to 
convince them that the library must 
be fairly dealt with in matters of ap- 
propriation. 

Our observation is 
that we can safely trust 
the average city official 
to do what he believes to be his duty. 
This is true notwithstanding accusa- 
tions of improper actions and motives 
which are often made and seldom jus- 
tified. The average city official, be 
he alderman or mayor, will do what 
he believes to be his duty by the li- 
brary. 

What the librarian must do is to 
project herself into the official’s po- 
sition and get his view point. The 
finances of the city must be managed 
with due consideration of the de- 
mands in other directions. The mat- 
ter will not present itself to the alder- 
man in the form of a question as to 
whether or not the city is doing all 


Inform the 
official 
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for the library that it needs. It will 
present itself rather in a relative 
form, and will be, first, the question 
as to whether the city is doing as 
much for the library relatively speak- 
ing as it is doing for other civic ac- 
tivities. The second question will be 
one as to whether it is dcing as much 
for the library as is demanded by 
the precedent of the city itself in 
years past; and third, whether the 
city is doing as much for the library 
as are other cities similarly situated. 

The librarian, if an increased ap- 
propriation is to be secured, must as- 
sist the alderman in answering these 
questions. In doing this she will find 
that tables and diagrams often pre- 
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sent the matter to the eye more fore- 
ibly than does the simple narrative of 
isolated facts. Tables and diagrams 
similar to these have been used and 
are suggestive of what can be done 
along these lines. 


To show that: the li- 


Sample nae 
tables and brary appropriation has 
diagram not grown with the 


city nor with the appropriation for 
schools the following is suggested: 


Per cent of 
1902 1909 increase 
Population ....... 19,000 26,000 36.3 
Valuation of 
property........ $19,000,000 $30,000,000 57.9 
Appropriation for 
= 36,400 80,000 119.7 
Appropriation for 
library purposes 6,000 7,500 25. 


Diagram showing slow growth of appropriations to the library as compared to appropriations 
for other departments and giving percentage of increase in each case. 
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To show that the burden of a new 
appropriation will be so distributed 
as net to fall heavily on any one 
tax payer the following is suggested: 


How Your Tar Money Is Used 


On every $1,000 of your property 
in the city of —— you pay a 
tax of $15. Of this $15, less than 34 
cents goes to the library. This $15 
is paid out as follows: 


~ 


To the state, county, ete. .......ccccccccres $3.18+ 
To city debt, principal and interest..... 2.15 
TP OEE Scicsndascnasseascsesbeunetenins oss 5.2+ 


To salaries, city officers...........cceoeee 
ye RR errr 
SO a ee ere a ere 
To police department...........ssccseeeees 
To fire department............. 
To mise., water, cemetery, ete 
ey NORD 2 vanes dkersncaeeesenvans 





If the appropriation is increased 
$1,000 and you with $1,090 of prop- 
erty are now paying a total of $15 
in taxes, this will raise your taxes to 
$15.04. Is it not worth 4 cents to 
each taxpayer to have better library 
service ? 


It must be remem- 
bered also that the city 
official, if he is a compe- 
tent official, is a competent business 
man. He knows that business is an 
exact science. He can hardly be ex- 
pected to give the library $10,000 out 
of funds of which he is a trustee, 
upon a simple general statement of 
the librarian or the library board that 
they ‘‘need the money.’’ At the 
same time all other departments are 
likewise insisting that their need of 
money is great. What the official 
wants to know is what the library has 
done with the money which it has 
had, for what particular purpose more 
is needed, and exactly what will be 


Strictly 
business 
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done with additional funds when they. 
are given to it. It should be pos- 
sible also for the librarian to show 
the official what work will be left un- 
done if the appropriation is not 
granted, in what particular the li- 
brary and the public will suffer. 

It is not only the privilege of the 
city official to inquire into the exact 
purpose of the library, but it is his 
duty. The more efficient a city ad- 
ministration is, the more definite 
must be the information given. 

A suggested budget follows: 

Below is a statement of the ex- 
penses for the past year. In the sec- 
ond column is given estimates for the 
expenditures during the coming year 
under the new appropriation as asked 
for. It will be noticed that the items 
increased are mostly those items 
which will be increased by the estab- 
lishment of a men’s reading room 
and a branch library. Without the 
increased appropriation, it will be ab- 
solutely impossible to establish a 
branch at where the 
community greatly needs library serv- 








1¢e. 

Under new 

Past appropriation 

year as asked for 

TL, ivisniosinnivesaennonne $2,216.€0 $2,200.00 

Pa ee er 308.00 330.00 

EE iso cunicwenseuneaakss 533.28 525.00 
Salaries— 

Library service 3,430.01 4,500.00 

Janitor service . 806.50 1,100.00 
DRE siasx<sasieexasisanssasss wnexrtven 300.00 
Heat and light...... beim 670.00 780.00 
a eee 150.00 200.00 
Permanent improvements. 50.00 300.00 
Stationery and supplies... 160.00 180.00 
Printing, postage, express, 

freight and small mis- 

COUANOOUS cccccecccccssess 208.00 250.00 
PIS “cise ses saw erincmes 35.00 45.00 
Other expense ............. 104.61 200.00 
Balance on hand (con- 

CHGD:  orsecccrcncsencwne 328.00 590.00 

WORE sesssivesvvewcsse $9,000.00 $11,500.00 


What can be done with increased 
appropriation : 
1. Increase book purchase. 
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2. Improve service in the library. 

3. Furnish adequate help to teach- 
ers and high schcol students in refer- 
ence work. 

4. Extend library service to schools, 
send more books, give instruction as 
to how to use books, give talks to 
teachers and students, increase co-op- 
eration in all ways. 
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5. Provide room and literature for 
working men, ete. 

6. Extend and improve branch 
work. 

We repeat that all of the devices 
mentioned are simply suggestions. 
They must of course be worked over 
and adapted in form and content to 
the local situation befcre being used. 

M. S. D. 





THE TRUSTEE’S RESPONSIBILITY FOR THE LIBRARY INCOME 


Miss L. E. Stearns, Wisconsin Library Commission 


Reprint Wisconsin Library Bulletin 


A library in one of the towns in 
Wisconsin struggled along for years 
on an inadequate appropriation. No 
attempt was made by the local board 
to increase the amount, the same in- 
different and quiescent members be- 
ing re-appointed year after year. 
One day there was placed on the 
board a new member who saw the 
need of more funds. This trustee 
went before the council at the time 
of preparation of the annual city bud- 
get to ask for an increase of not less 
than $1,500 a year. Within five min- 
utes it was granted by unanimous vote 
without the use of a word of argu- 
ment, the president of the council re- 
marking that he was surprised that 
the additional amount had not been 
asked for years before. 

There are many cities in Wiscon- 
sin with like conditions, the libraries 
not keeping pace with the city’s prog- 
ress in other directions. Books, for 
example, are far dearer than they 
were ten years ago, sixty per cent of 
the new bocks being published at net 
prices, and yet appropriations for 





books are allowed to remain almost 
stationary. A table prepared in al- 
most any city showing the relative 
amount expended ten years ago and 
now for a city’s other expenses, as 
compared with the library appropria- 
tion, will almost invariably show that 
the amount fcr the library has not 
kept pace with the other city expen- 
ditures. But this is not all. A 
change was made a few years ago in 
the library laws of the state, from 
the old time method of a popular vote 
for a tax whereby the inclusion of a 
certain amount in the tax roll as 
voted was made mandatory upon the 
council, to the present method of leav- 
ing the amount each year to the whim 
or caprice of a more or less gracious 
council. This has made imperative 
and necessary as one of the duties of 
the library board, that the financial 
claims of the library should be pre- 
sented each recurring year. 

That this duty is sometimes neg- 
lected is shown by the following truth- 
ful incident. In a village where the 
library appropriation should have 








152 


been at least $750 to carry on the 
work properly, it was found that the 
village board had appropriated the 
beggarly sum of $50 for the running 
expenses. Upon inquiry it was found 
that when the annual city budget 
was compiled, no member of the li- 
brary board, the supposedly official 
champions of the library, had op- 
peared to present the claims of that 
institution, and the village board, not 
knowing anything as to the definite 
amount required, and further resent- 
ing the indifferent attitude displayed, 
rebuked the board by the insertion 
of the insignificant stipend in the city 
budget. 

It is such an occurrence as this that 
has led to the inclusion in the rules 
of library boards the stipulation that 
the finance committee must attend the 
meeting of the council at which the 
yearly budget is to be compiled, and 
must see that the amount is actually 
included. In this connection library 
boards would do well to learn from 
the experience of one city in the 
state, where the annual appropria- 
tion of $5,000 to meet a Carnegie gift 
has been gradually raised to the 
goodly sum of $10,000 a year. This 
has been largely due to the efforts of 
a superior librarian, who made it her 
business from time to time to inform 
every member of the library board 
and every member of the common 
council, in addition to the mayor and 
the city clerk and many other people 
of influence, as to the growing need 
of the library and its rightful share 
in the city’s organization and finan- 
cial development. Through her work 
in this connection, the city fathers 
came to respect the library and its 
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administration as never before, as was 
witnessed by the unusually intelligent 
address on library affairs made by 
the mayor of the city in welcoming 
a library convention. Every librar- 
ian in the state should adopt the 
same policy. It should not be in- 
cumbent upon the librarian to appear 
before the council to secure the ap- 
propriation, though she should at- 
tend to giving any necessary informa- 
tion; but she should prepare the way 
to a successful outcome of the library 
situation by wise and tactful prelim- 
inary work. 

In asking for an appropriation, it 
is unwise to have a large balance 
from the preceding year, as it some- 
times leads to a lesser amount being 
given. A surplus, which might have 
been spent to good advantage, is us- 
ually caused by failure definitely to 
apportion the amount received to the 
several funds which make up the ex- 
penses of the library, such as for sal- 
aries, books, binding, ete. The 
amount for books, for example, should 
be definitely determined upon and 
then expended at frequent and regu- 
lar intervals by the librarian, so that 
recent books may be secured while 
their titles are fresh in the public 
mind. Another method of avoiding 
a surplus is to see whether or not the 
library’s hours of opening cannot be 
extended—always a desirable desider- 
atum—expending the additionai 
amount for the increased expense of 
heat, light, and hours of service. The 
last named item brings up the ques- 
tion of salaries paid to librarians by 
smaller libraries, and some of the 
larger ones, too. Librarians’ salaries 
and those of janitors and scrub-wo- 
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men should be raised from time to 
time to meet the ever-rising cost of 
living. In many eases in the state, 
librarians are receiving exactly the 
same wages paid ten years ago. 
‘*She lives at home,’’ is the self-jus- 
tifying reason given by many library 
boards when the question of salary is 
introduced, the assumption being that 
one does not need food nor drink nor 
raiment when ‘‘living at home.’’ It 
would be interesting to know in this 
connection as to how many librarians 
in the state are made pensioners per- 
force upon aged parents or sisters or 
brothers, through library boards that 
will not bestir themselves to get ade- 
quate appropriation for their respec- 
tive institutions. 

Conditions have ever been favorable 
for the librarian to be one of those 
fortunate individuals who can labor 
for the honor of being a worker and 
not for the accumulation of wealth. 
We have been told confidentially by 
many librarians of Wisconsin that 
even the use of the Old Reliable Do- 
mestice Lisle Thread Savings Bank has 
been made wholly superfluous since 
entering upon the library profession. 

The facts to be presented concern- 
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ing salaries at the next meeting of 
the Wisconsin librarians by a com- 
mittee of Wisconsin librarians ap- 
pointed through its own initiative, 
will reveal the fact that librarians, 
outside of the larger cities, are com- 
pelled to take a vow of poverty on 
entering upon their life work. 

All of these facts, it is hoped, will 
lead to a serious investigation on the 
part of library boards on the whole 
subject of library finances to the bet- 
terment of existing library conditions 
in Wisconsin. If an increased appro- 
priation is to be secured this fall for 
next year’s work, now is the time to 
agitate the matter, as the city’s bud- 
get is usually made up at the October 
or November meeting of the council. 
The law relating to the organization 
of library boards recognizes the desir- 
ability of having a member of the 
council on the library board, the in- 
tent of the law being to keep the gov- 
erning body of the city in close touch 
with library affairs and needs. This 
council member should be of use in 
helping to present the library’s finan- 
cial necessities to his fellow solons at 
this time. 





THE FINANCIAL RESPONSIBILITY OF THE LIBRARIAN 


Ethel F. McCollough, Reprint Wisconsin Library Bulletin 


The appropriation is the founda- 
tion upon which library administra- 
tion is built. With a few exceptions 
Wisconsin libraries are administered 
by women. Since the beginning of 
time women have been considered 
weaklings in the world of finance. 
As a result of this consideration plus 


some minor influences which we can- 
not at this time take into account, 
Wisconsin libraries have little or noth- 
ing to do with securing sufficient 
funds with which to carry on the 
work in which they are so deeply in- 
terested. 

To appreciate how illogical this is, 
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one has only to stop and consider the 
question from 4 practical point of 
view. The librarian is usually the 
one specialist in library administra- 
tion the average town or city affords. 
She is the one person in possession of 
all the facts concerning the needs of 
the institution which she is serving. 
She is the only one who gets the point 
of view of the trustees, the staff and 
the general pubiic. She it is who 
watches the work of other libraries 
and by comparison endeavors to keep 
her own at the fore-front of progress. 
Since this is true, and the most cas- 
ual observer will admit that it is, it 
is an intrinsic part of her business to 
assume a share of the financial bur- 
den. 

But until she has demonstrated her 
ability to meet financial problems on 
the same basis as a man, bringing to 
their solution the same grasp and un- 
derstanding of the facts and princi- 
ples involved, and until she has edu- 
cated her board and her community 
to respect her opinion and advice in 
these things, she will have no part in 
making up the annual budget or no 
influence in securing an adequate ap- 
propriation. It is with this question 
of education we are now to deal. 

The first principle to instill into the 
minds of trustees, assistants, city of- 
ficials and the community at large is 
that the library is an integral part of 
the municipal organization and as 
such it must be placed on exactly the 
same basis as other departments of 
the city government. The librarian is 
a city official holding an appointive 
office and is responsible, not to the 
small body of men and women who 
compose the library board, but to all 
the people whom she serves. 
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In endeavoring to educate her com- 
munity to exact of her, her just trib- 
ute of financial responsibility, the 
trustees of the library must receive 
her first consideration. Upon their 
estimate of her as a business woman 
will depend much of her success as 
a librarian. To gain their respect she 
must give her library a business ad- 
ministration. She must understand 
fully all of the financial operations of 
the library. Recommendations as to 
expenditures must be carefully 
weighed before they are presented to 
the trustees. Exact estimates as to 
cost should be quoted when possible. 
The sin of extravagance is one which 
no librarian can afford to commit. 

All library records must be kept 
absolutely up-to-date. A librarian 
who can supply information concern- 
ing the work of the library at a mo- 
ment’s notice, will always command 
the respect of her board. Her gen- 
eral attitude toward the library prob- 
lems with which she must deal, to- 
ward her staff and toward the pat- 
rons of the library, must be the atti- 
tude of the business world. 

If she follows consistently this line 
of conduct for a sufficient length of 
time, the chances are that she will be 
asked for expert advice when the bud- 
get is under consideration. 

Another determining factor in her 
educational crusade, is her attitude 
toward the other members of the city 
administration. As a city official she 
must acquaint herself with the work 
of the other departments. She should 
make it her business to know the 
heads of departments, learn their 
business methods and adopt as many 
of the latter as may prove useful in 
her own work. Let her make the 
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mayor and as many as possible of the 
members of the common council her 
personal friends. If the mayor has 
a speech to prepare and comes to her 
for help, let her see that he has the 
most comfortable corner of the library 
in which to work. Then let her find 
what he wants if it takes hours of 
her precious time to do it. For 
bread cast thus upon the waters will 
probably come back to her covered 
with golden butter. 

This brings me to my third con- 
sideration. After the librarian has 
gained a place in the counsels of the 
most high, she still has the humble 
tax-payer to subjugate. For unless 
he be willing to bear his share of the 
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adequate appropriation, all her hopes 
are as nothing. To him she must 
demonstrate that the library is a pay- 
ing investment. To do this she must 
make it useful to all kinds of people. 
The man who comes to her for help, 
inspiration or amusement must not 
leave her desk unsatisfied. She may 
not have what he thought he wanted, 
but she must give him something 
which he knows is better! 

Thus by constant, patient effort will 
the librarian come into her own. By 
endeavoring to educate her trustees, 
her fellow city officials and her com- 
munity to expect great things of her, 
will she educate herself into perform- 
ing great things. 





APPROPRIATIONS 


Per capita library appropriations 


Common councils, finance committees, 
as well as library boards, and librarians, 
will be interested in knowing whether 
or not their city is appropriating for lib- 
rary purposes as large an amount per 
capita as are other cities in the state. 
We publish, therefore, a statement of 
the per capita appropriations of various 
cities selected more or less at random. 
It is to be noted, however, that many of 
the smaller cities, as well as some of the 
larger, add considerably to the amount 
raised by taxes. The amount raised by 
taxes at Pewaukee, for example, is 
hardly more than sufficient to pay the 
rent, the other expenses being raised by 
contributions, proceeds from public en- 
tertainments, and in other similar ways. 


Popu- Appro- Per capita 
lation. priation. appropr’t’n 





Kenosha....... «+. 21,371 $20,791.44 97+ 
Madison .......... 25,581 11,500 00 45+ 
Superior .......... 40,384 12,500.00 -380+ 
i errr 15,126 4,000.00 26+ 
Eau Olaire (1911).. 18,310 5,500.00 .30 

Fond du L. (1911) 18,797 4,988.16 -26+ 
Janesville ........ 13,894 4,000.00 -28+ 
Baraboo ° 6,324 2,250.00 35+ 
Menasha 6,081 2,890.00 AT+ 
Neenah 5,734 2,740.44 47+ 
Bayfield 2,692 1,000.00 .387+ 
Columbus 2,523 1,000.00 89+ 
Edgerton (1911) .. 2,513 1,000.00 39+ 


Jefferson ...-+.-+- 2,582 1,000.00 88+ 
SParta .ccccccccces 3,973 1,950.00 49+ 
Stanley ...ccccccce 2,675 1,300.00 48+ 
Whitewater ...... 3,224 1,500.00 46+ 
pi ere 1,212 500.00 41+ 
Cumberland (1911) 1,445 1,000.00 69+ 
Darlington (1911). 1,808 1,000.00 55+ 
Delavan .......... 2,450 1,750.00 -71+ 
DUPER occcccccecs 1,503 750.00 434+ 
BHO -ciscsccccuses 1,729 1,000.00 57+ 
Evansville ........ 2,061 1,200.00 53+ 
Ladysmith 1911). 2,352 1,000.00 42+ 
Viroqua (1911).... 2,059 1,000.00 48+ 
Belleville........... 422 308.10 -73 

Mosinee ......-+..+ 482 450.00 -93+ 
Pewaukee ........+ 749 144.00 19+ 
Prairie du Sace.... 699 150.00 21+ 
Whitehall (1911).. 703 200.00 -28+ 


The per capita library appropriation 
prevailing in some cities outside of 
Wisconsin is indicated by the following: 


Popu- Appro- Per capita 
lation. priation. appropr’t’n 


Brookline, Mass.. 27,792 $23,500.00 

Cedar Rapids.... 32,811 13,687.04 38 
Jackson, Mich.... 31,483 10,500.00 834 
St. Joseph, Mo... 77,403 iia Py 


How some Wisconsin libraries secured 
increased appropriations 


Brodhead. The additional appropria- 
tion for the library was granted for two 
reasons: 

1st. The council believes that the li- 
brary is doing valuable work for the 
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community, which could not be done as 
well by any other institution, and is for 
this reason entitled to adequate support 
from the city. 

2nd. The confidence of the council in 
the business ability of the library board 
is such that no argument was required 
to convince the council of the desira- 
bility of complying with the request of 
the library board for additional funds. 

In creating these conditions we have 
relied entirely on the actual work of the 
library itself, and upon continual indi- 
vidual effort to let that work be known 
in the community. We did not go be- 
fore the council at any time as an or- 
ganization, but we took every oppor- 
tunity to talk personally to the council- 
men, and to all other citizens. 

Jessie E. Sprague, Librarian. 


New London. Our additional appro- 
priations were granted largely through 
the personal work of members of the 
library board. They went to the indi- 
vidual members of the council and ex- 
plained to them the work we were doing 
in the library and the needs of enlarging 
the work. They presented a budget of 
estimated expense, showing just what 
the additional money was needed for. 
The members of the council were easily 
convinced that they would be justified 
in granting the raises we asked for. 

Alice Millerd, Librarian. 


Richland Center. Our library appro- 
priation was raised $250. We sent the 
council an itemized account representing 
the expenditures we would need to make 
for the ensuing year. A library board 
member, in whose judgment and reason- 
ableness the councilmen would be likely 
to trust, interviewed each member of 
the city council privately and convinced 
him that with only a thousand dollars 
appropriation we could not run the li- 
brary and pay respectable salaries to li- 
brarian and janitor. If we tried to ob- 
tain another raise we could repeat the 
argument. 

Miss Vera Eastland, Librarian. 


Tomah. Our increased appropriation 
came about very quietly, the main argu- 
ment brought to bear being our need of 
additional hours of opening. Last No- 
vember I went before the council and 
presented our needs and suggested that, 
if they could not at that time grant a 
large increase they would grant a sum 
sufficient to allow us to open the library 
at least every evening through the win- 
ter months, and thus prove or disprove 
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our assertion of the popular demand and 
need of such an increase. The council 
then and there voted favorably upon my 
suggestion and the public likewise re- 
sponded; I presented, of course, our 
budget, showing our income and output 
and enlarged upon our need in this or 
that direction, and by an earnest little 
informal talk showed the few skeptical 
aldermen how vital to our civic health 
and prosperity was the function of the 
public library. As before stated, the 
public responded by a fair use from the 
very start and the next step was to show 
our need of daily opening; facts spoke 
for themselves, and when the chairman 
of the finance committee formally ap- 
peared before the council, asking for a 
$300.00 increase, ‘there was no opposi- 
tion. 

Before asking for an additional in- 
crease, it is probable that as in the first 
instance our growing need will be con- 
clusively shown and an appeal to the 
aldermen’s own personal knowledge, 
gained through and from their children, 
will be brought to bear; we are fortu- 
nate in having the so called common peo- 
ple friends of the library, in fact they 
are our chief patrons and they know 
that the money is spent to further their 
own needs, not in non-essentials. The 
money once granted, I endeavor to let 
the council know the result of the in- 
crease and it engenders an added confi- 
dence that we are fair and just disbur- 
sers of public funds, having the welfare 
of the community at heart. 

I do not know if I have covered the 
grounds you desired—my ways and 
work are very quiet, nothing startling 
or spectacular but I find it accomplishes 
results—perhaps more slowly’ than 
another might, but I like to believe that 
all gain is permanent and based on a 
growing comprehension, on the part of 
the council, of what a public library 
should mean to any community. 

Caroline W. D. Voswinkel, 
Librarian. 


Wausau. The underlying cause of 
the raise in our appropriation was per- 
sistency. Both the president and the 
librarian appealed to the common coun- 
cil two years ago for an additional ap- 
propriation, which was. not granted. 
The library’s expenses have been greater 
with its usefulness and with an extra 
debt contracted at the time of building, 
it became necessary to use every pos- 
sible means to get more appropriation. 

Last year both the librarian and 
president again appealed to the com- 
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mon council by a letter to the mayor, 
which follows: 


‘Enclosed find annual statistical report of the 
Public Library for the fiscal year ending June 3u, 
1911. I am also sending you a copy of my report 
to the Board of Directors. Although not directly 
responsible for the success of this institution you 
no doubt realize that it is in your power as 
“Father of the City” to make it possible for this 
Library to compare favorably with others in the 
state in cities of equal population and wealth. 
We are here to serve the people, and do so gladly, 
but are greatly discouraged by the criticism that 
we do not buy enough books. The Library has 
been running for severa] years, and now that the 
books first purchased are wearing out, the lack of 
funds does not enable us to replace old ones and 
also keep up with the demand for new. I am 
sure you are as much interested in this as you 
are in the other institutions of the city, and may 
I beg that you give this your personal attention?’ 


In September a reception was given 
for the teachers to which the mayor was 
invited, and which he attended seeming 
to be very much interested in the library 
and its work. Several members had a 
chance afterward to talk with him 
about the library and he promised to 
use his influence for the cause. 

Members of common councils very 
rarely understand the needs of a library 
and see no occasion to grant a higher 
appropriation. By getting into closer 
personal touch with these people much 
can be done. 

This year the new mayor will be in- 
vited to the reception and will meet the 
members of the board and the librarian, 
who will endeavor to interest him in the 
work being done. 

We hope to have a permanent appro- 
priation of about $4,000 in the near fu- 
ture, if it is in our power to get it. 
This, with such gifts as have heen pre- 
sented in the past and a certain amount 
from each town board for support of 
country borrowers, which we are now 
working for, will keep us above board 
and in a position to meet the immedi- 
ate demands of the public. 

Grace M. Stevens, Librarian. 


Wauwatosa. When I came to Wau- 
watosa there was very little interest 
shown in the library by the public. 
The board was interested in the welfare 
of the library but could not give the 
time to create interest with the public. 
The books were well selected but the 
public did not know of these books in 
the library. I immediately advertised 
the library through the paper, the 
schools, the clubs. I talked library from 
morning until night, then I dreamed of 
it. The board entered into the adver- 
tising scheme with great interest. 


The library hours being every day. 
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Heretofore the hours during the sum- 
mer were only Wednesday P. M. and 
Saturday evenings, thinking it would 
not pay. It has paid and very well. 

The winter of 1916 the children’s 
room was changed and new books 
added. This department had been 
sadly neglected. The books were re- 
catalogued by a pupil from the library 
school. The children gave a play, using 
the proceeds for books, adding interest. 
December, 1910, we had a library day 
which has continued. The people now 
plan on this day. The club women have 
taken hoid of it, making it a very inter- 
esting day. The first of the year 1911 
I presented my report to the board 
showing the growth in circulation and 
use of reading room, how necessary it 
was for new magazines, more books, etc. 
I had interested several girls in library 
work which was a means of becoming 
in touch with different people. 

The library board responded readily 
to all suggestions and offered many valu- 
able ones. The board saw the need of 
a larger appropriation. Three members 
met with the council and presented this 
request: 

“The trustees of the public library re- 
spectfully submit the following budget 
for the year 1911. We call attention to 
the fact that the patronage of the library 
has increased during the present year 
more than 25 per cent; the library has 
been kept open six days in the week 
during the whole year: and there is 
urgent need that this increased use of 
the library be fostered by increasing the 
amount of current reading matter. 
Therefore we hope the council will con- 
cede our request for an appropriation of 
$1,300.00. 





Librarian $600 00 
Janitor . 100 00 
Heating . 125 00 
Lighting 5 09 
Re eer ee 25 09 
WR cnn vancscecddaess cextacucnsacencess 15 00 
POPIOGICRIS oo .cecccccccdvccccccceccesccece 85 00 
TOMI dis icn iecccndeccacdeseqecessassee 40 00 
WRGIGREEND occ ccccecsrcccccccveccceesseses 53 00 

¥1,500 00 
WE, ekacscctcadenackescdneducesaanenests 200 09 

$1,300 00 


I feel we are very fortunate in having 
a very considerate council to deal with, 
and a library board who is interested. 
If we should ask for a larger appropria- 
tion—which we will before long—mem- 
bers of the board would meet with the 
council and present our needs. 

Winnefred Bailey, Librarian, 
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BUSINESS ADMINISTRATION 


The budget 


By Mary Emogene Hazeltine, Preceptor 
Wisconsin Library School 


The Century dictionary gives as the 
definition of budget the following ex- 
position: ‘In Great Britain, the an- 
nual financial statement which the chan- 
cellor of the exchequer makes in the 
House of Commons, sitting as a com- 
mittee of ways and means. In making 
this statement the minister gives a view 
of the general financial policy of the gov- 
ernment, and at the same time presents 
an estimate of the probable income and 
expenditures for the following twelve 
months, and a statement of what taxes 
it is intended to reduce or abolish, or 
what new ones it may be necessary to 
impose. Hence, any similar official esti- 
mate and statement.’ 

Budget, meaning an official estimate 
and statement of funds, has come to be 
a much used business term in these days 
of efficiency. It is a method long since 
applied in large business concerns, and 
in the management of all public funds, 
federal, state, and municipal. 

Boards of trustees often fail to con- 
duct the business of the public library 
on the budget basis, and especially is 
this true of the smaller libraries, where 
funds should be most carefully appor- 
tioned. The trustees seem to think that 
the right proportion will be adjusted by 
magic, or that some good luck will make 
the funds balance at the end of the year. 
If they audit the bills promptly, and see 
to it that their annual appropriation is 
not overdrawn, they seem to think they 
have discharged their whole financial 
duty to the library. Many boards of 
trustees even pride themselves on not 
spending their full allowance every 
year, but on saving several hundred dol- 
lars, an economy which is a mistaken 
policy in the use of public funds. The 
sum appropriated is for use during the 
current year, and a wise outlay is ex- 
pected, not a hoarding. To neglect to 
expend the entire amount is ordinarily a 
neglect of a legal duty. 

School systems are older than library 
organization, and school boards every- 
where work out a careful budget for 
their funds. School expenditures, in 
most communities, are well apportioned 
for every department of the work. 
There is never much opposition in secur- 
ing increased appropriations for the 


schools, for the increase is fully ex- 
plained by means of a budget, which has 
been made from a thorough study of the 
growing needs of the schools for many 
years. It is as definite as a mathemat- 
ical problem which has been proved. 

There should be a budget annually 
prepared for every public library. The 
Wisconsin Free Library Commission sev- 
eral years ago prepared a budget and ac- 
count blank, based on the sources of in- 
come and items of expenditure of the 
average public library. It only remains 
for each library, in using the blank, to 
supply the figures according to its local 
funds. The blank is reprinted here- 
with, in reduced facsimile, with suppo- 
sititious figures supplied in order to 
demonstrate its use. The figures are 
based on an annual tax levy of $1,000. 

The budget blank is divided into col- 
umns for date, voucher number, name 
or description of items, and subheads 
for the various items of receipts and ex- 
penditures. These headings correspond 
to those of the annual report that each 
library is required to make to the Com- 
mission. Accordingly, if this account is 
carefully kept, the annual report ceases 
to be the great worry and labor that it 
now is in many libraries since figures 
for the report can be readily drawn off 
from the account sheet. At the top of 
the sheet beginning a fiscal year are 
entered in red ink on the left side of the 
page, the estimated receipts; on the 
right half, the estimated amount to be 
expended for each item of the budget 
are entered also in red ink. These fig- 
ures written in red, making them stand 
out conspicuously, constitute the budget 
for the year. From month to month, as 
bills are allowed and paid, entry is made 
for each on this sheet under its proper 
heading and with the description in the 
name column. The commission will 
upon application refer libraries to 
sources from which these blanks can be 
properly obtained. 

It is difficult to draw up an ideal bud- 
get. It has been discussed many times 
in library meetings and many budgets 
have been presented; but as local con- 
ditions are so important a factor in its 
framing, the ideal combination of fig- 
ures cannot be made. The figures that 
are given herewith are not final, they 
are only suggestive. 

It is generally agreed that the first 
division of the library fund should be 
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into three parts, one for each of the 
three main items of expenditure, books, 
salaries, administration. Each of these 
sums, of course, must be subdivided ac- 
cording to local needs and conditions. 

The book fund should be carefully 
guarded. There is always the tendency 
to encroach upon this fund for both of 
the others, and frequently only a pit- 
tance is left for books. A library can- 
not fill its place in the community with- 
out books, without a systematic buying 
of books throughout the year; and it is 
as essential to guard the book fund, as 
it is to maintain the allowance for coal, 
for the librarian’s salary, and for the 
lighting bill. When an increased ap- 
propriation is needed and asked for, the 
claims for it will in all probability be 
based on the public needs of the library, 
not on needs for coal, salary, ete. The 
public needs are books. increased facili- 
ties for using them, either by branches 
or stations, or in more equipment at the 
central library, binding of periodicals, 
ete. If the other funds are allowed con- 
stantly to overlap the funds that should 
be spent for the public, it is more diffi- 
cult to obtain increased appropriations. 
As in school matters, when increasing 
population demands new buildings, 
when old structures need repair, when 
new equipment is necessary, when more 
teachers are needed, when an increas- 
ing scale of salaries must be allowed, 
the request is always granted—so it 
should be when the library trustees ask 
for enlarged appropriation. But they 
must remember to show clearly for what 
the increase is to be used, and then the 
fund must be used for the very things 
for which it was requested. 

The following heading clinped from a 
local newspaper is an excellent demon- 
stration of how one library kept faith 
with the public and what it did to insure 
confidence after the appropriation had 
been granted by the council. 


LIRRARY BOARD KEEPS PROMTSFK—Decides to 
Oren Men’s Reading Room Without Delay— 
Also Votes to Establish East Side Branch at 
Once. “Keeping the promise it made to t*« 
common council. the library board at a special 
meeting last night decided to open a men’s 
reading room in the basement of the library 
and establish a branch on the east side with- 
out delay, ete., ete.” 


The average budget 


Helen Turvill, Instructor Wisconsin 
Library School 
To aid librarians inexperienced in 


budget making a study has been made 
of the actual apportionment of library 
funds worked by representative libraries 
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in Wisconsin. A classification of the li- 
braries has been made on the basis of 
population and the annual reports of 
ten representative libraries in each 
group have been averaged. The accom- 
panying table shows, therefore, the aver- 
age percentage expended by each group 
for all the items that the budget must 
cover. 

All librarians will find interest in 
making a comparison of their expendi- 
tures with the average of other towns 
in their own group, and conclusions may 
easily be drawn that would be helpful 
for the future apportionment of the 
funds at their disposal. Local condi- 
tions exert too much influence to make 
these percentages absolute for every 
case, but they will be roughly suggestive 
as a basis on which the first budget can 
be planned. Actual experience will soon 
determine the exact amount needed for 
such items as heating, lighting, etc. and 
will indicate necessary readjustments in 
respect to other items. 

A few comments on these percentages 
may be helpful in making their signifi- 
cance plain. The first fact we notice is 
that the allowance for Books remains 
practically the same for all groups. It 
constitutes about 20% of the total ex- 
penditure. At least this amount must 
therefore be set aside for books. Peri- 
odicals, as an item, make up a larger 
proportion in the smaller towns. The 
needs for this material justify an outlay 
of at least 5%. In the larger cities the 
actual amount expended according to 
the reports is of course greater, but the 
relative proportion, 3%, less in compari- 
son with other items in the budget. In 
the smallest group very little is spent 
for Binding, partly no doubt because the 
periodicals are not bound. In the other 
groups it varies from 4% to 5%. But 
provision should be made even in the 
small libraries for the rebinding of 
books. 

Salaries for library service very nat- 
urally increase in importance from 32% 
to 42%, the average being 37%. The 
larger towns need more and better 
trained service and have to pay for it. 
Salaries for janitor service, too, are a 
decidedly increasing item, according to 
this table, and rise from 1% to 11%. 
In the small library local arrangements 
vary, but libraries occupying regularly 
equipped buildings have at once to 
reckon with this item. 

The item of Rent concerns only the 
smaller libraries, but in these cases it 
will demand a considerable percentage 
of the budget (average for towns under 
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one thousand population, 11%). How- 
ever, this expenditure will be off set by 
the absence of other items, such as re- 
pairs, insurance, sometimes janitor serv- 
ice and heat, which are included in the 
rent. The amount needed for the items 
of Heat and Light depends more than 
any others on local conditions; often one 
or the other is furnished free by the 
city. Libraries in the northern part of 
the state must expect to spend more for 
heating. The number of hours and days 
that the library is open affect the 
amount expended. Experience alone 
can show how much these two items will 
require. In cases where they are fur- 
nished free, or prove less than the aver- 
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age allowed by the tables, the amount 
can be divided between books and sal- 
aries. 


The expenditures for Permanent im- 
provements and Repairs are relatively 
small. But allowance must always be 
made for additional equipment. If the 
library occupies a new buiiding the ex- 
pense will be almost nothing for the 
first few years, but these items will soon 
have to be taken into account. For Sta- 
tionery and supplies about 2% must be 
allowed according to these statistics. 
Less than 1% seems to cover: Printing. 
Postage, freight and express require 
1%; Insurance, less than 2%. 




















ee un- | Average 
Group. rer io |1,000-2,500 | 2,500-5,000'5,000-10,000/ 35°60 | do'un0 | Dercent- 
tion. | age. 
| 

B Diane labanasedsateaes 28.8 18.5 20 18.5 18.9 20.1 20.8 
Periodicals .............. 5.2 5 5.6 3.8 3.7 2 3.2 
I cn vxcenbinccnnes 1.5 4 5.9 4.2 5.4 4.8 3.3 
Library salaries........ . 32.6 31.4 43 38 37.5 42 37.3 
Janitor salaries.......... 4.3 11.4 7 12 11.7 11.3 9.1 
MIEN vices cituciciceds dee vaee 10.9 3.4 Bie | bnwsdenscsevenesbeseentexs 6 2.7 
’ 4.3 10 7 7.2 5 4.2 6.3 
1.2 3 2.5 2.6 3.7 2.9 2.7 
7.8 6.6 9 3 3.4 2.9 3.1 
4 1.4 e 1.8 1.7 1.8 1.3 

Stationery and supplies y 1.8 i PY 2.6 + 2 2.1 2 
Pinks whexeshaese 6 » - 3 6 1.5 5 

Postage, freight and ex- 
EE bank Kannseseenscaed 1 1.4 1 1.4 1.4 1.2 
Insurance .............-- 1 8 2.8 1.8 1.7 2 1.7 
OL .ccccccevccccccseces 2.8 1.8 3.2 3.1 2 2.5 
Average total ex- 
penditures......... $260.26 $842.84 31,124.60 ($2,382.68 [$4,611.62 /$3,718.00 





























A normal library budget 


Mr. O. R. Howard Thomson of the 
James V. Brown Library, Williamsport, 
Pa., read a paper before a recent meet- 
ing of the Keystone State Library Asso- 
ciation upon A normal library budget 
and its units of expense. Only lack of 
space prevents a reproduction of the en- 
tire paper. 

“«*# * * JT doubt if our library 
budgets are budgets at all. Originally 
the word implied a scheme of receipts 
and expenditures adequate to the ad- 
ministration and development of the 
country for which it was composed. If 
adequacy has anything to do with the 
matter we shall hesitate to dignify our 
annual ‘estimates’ by such a_ term; 
rather stigmatizing them as apportion- 
ments of income, the amounts of which, 
instead of being proportioned to the ne- 
cessities of certain communities, are 
purely adventitious, . 


“The younger of our library journals 
has adopted as its motto, ‘The library is 
an integral part of public education’, 
but our libraries are not ‘budgeted’ as 
though it were. Every school is com- 
pelled to furnish instruction to every 
child under a certain age in an assigned 
territory: libraries are not put in posi- 
tion to furnish books to all the popula- 
tion—they are told to furnish as many 
books as their haphazard funds permit, 
to as many readers as they happen to 
attract. . 

“No fixed relation between expendi- 
ture and volumes circulated has been 
recognized. In the list of the 110 libra- 
ries in the United States, circulating 
over 100,000 volumes, annually, com- 
piled by Mr. Bostwick in his ‘American 
Public Library’, the expenditure, per 
100,000 volumes circulated, varies from, 
roughly speaking, $5,000 to $25,000, a 
difference of 80%. No reasonably uni- 
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form proportion between population 
served and volumes circulated has been 
attained; in the list of large libraries 
compiled by the Cleveland Public Li- 
brary the per capita circulation varies 
from 3.99 in Cleveland to .92 in Chi- 
cago, a difference of over 75%. The 
discrepancy between the receipts of vari- 
ous libraries as proportioned to the pop- 
ulation they are intended to serve is 
equally astounding. Of cities of over 
100,000 population, Chicago’s per cap- 
ita receipts from taxes is 12 cents; 
Philadelphia’s, 15 cents; New York’s, 23 
cents; Pittsburgh’s 56 cents, and Se- 
attle’s 61 cents; again the variation is 
80%, Brookline, Mass., that has but 
27,000 population, appropriates 84 
cents. In this State the library of Phila- 
delphia receives from the city less 
money to serve nearly 2,000,000 than 
does that of Pittsburgh, which serves 
but little over 500,000, a difference of 
75%. * + a 

“The inadequacy of more than half 
of our public libraries is the cause of 
the slight esteem in which they are gen- 
erally held by business men and taxpay- 
ers. If the business man, the mechanic, 
the seamstress, the cook, the book- 
keeper, the engineer, the contractor and 
the minister, find that despite the fact 
that their town or ¢ity has an ornate 
library building, they must still buy two- 
thirds of the books they wish to consult 
themselves, are they to be blamed for 
regarding the library as an institution 
devoted.to the giving out of picture 
books to children and novels to women? 
Are they to be censured for regarding 
the library not as an integral part of 
education but as a luxury; a thing whose 
necessity if greater than that of a town 
band is less than that of cement walks 
in the town green? 

“Library boards are for the most part 
composed: of business men, and we 
should put our propositions to them in 
a reasonably business like way. A 
manufacturer insists on knowing the 
cost units entering into the production 
of his output, and an engineer can tell 
pretty closely what horse power a motor 
of any given value can be made to de- 
velop. When boards or councils tell us 
what sum they will give we should be 
able to tell them what results will be ob- 
tained. The empirical method should 
be out of date. 

“Let me take a hypothetical case. 
Suppose a city council of a city of 
30,000 or 35,000 inhabitants asked me 
what a good, adequate, well-adminis- 
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tered library should cost them a year, 
and that after I told them $10,000 or 
$11,000 to $12,000, they questioned my 
estimate, could I demonstrate in an or- 
dinary business way, that my figures 
were correct? I think I could if they 
would bear in mind that I was figuring 
on an ordinary circulating library fairly 
well stocked when opened and not ex- 
pected to build up costly special collec- 
tions; and if they would agree to the 
single premise that the home use of 
books should be at least three times the 
number of the population. 
“The items determined so far are: 


Maintenance, light and heat.$1,300.00 (14 plus %) 





ee nr ore 5,160.00 (56 plus %) 
Books and binding.......... 2,277.50 (25 minus %) 
Magazines and binding...... 420.00 (04 plus %) 

eT ee $9,157.50 (79 plus %) 


“If these figures are practical ones, 
not merely theoretical, they should not 
differ greatly from the average of those 
of the libraries that are recognized as 
doing good adequate work. I took the 
107 libraries circulating 100,000 vol- 
umes or over, tabulated by Mr. Bost- 
wick, the expenditures of which were re- 
ported in detail by the U. S. Bureau of 





Education. The average expenditure 
per 100,000 volumes circulated was: 
OIE | Sicniiissivescivcnnasnser $6,148.00 (50 plus %) 
BE. csccscccncectnvecescees 2,366.00 (19 plus %) 
MOIMOAUR <i cn cicsdonrstaciee 240.00 (02 minus %) 
a 593.00 (05 minus %) 
All other expenses........... 2,943.00 (24 minus %) 
errr $12,290.00 (100%) 
* * *& 


“My figures are only suggested as a 
basis for the minimum for an average 
community under normal conditions. 
Roughly speaking the cost per 100,000 
circulation does not increase as the cir- 
culation goes above that figure—New 
York’s is considerably below $12,000. 
An increase in circulation, up to a cer- 
tain point, entails only an increase in 
the desk-grade of library workers. I 
have the idea that four additional assist- 
ants could care for the extra desk work 
involved in a 100,000 volume increase 
of circulation. Light and heat would 
not increase, but book binding and sup- 
plies costs would double. Proportional 
figures would probably hold good down 
to say 50,000 circulation—not much be- 
low. 


“The chief point I want to make is - 


that a library must do work propor- 
tioned to the population, and that given 
the population it is practical to figure 
normal costs of administration. Also 
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that to all intents and purposes the 
charges of light, heat, maintenance of 
building and probably over 80% of sal- 
aries are as much fixed charges as the 
payment of a guaranteed dividend of a 
subsidiary company by a holding corpo- 
ration. Which leaves little but books, 
the cost of which I have attempted to 
show is not only dependent upon use, 
but can be figured reasonably accurately 
therefrom.” 


Inventory 


Miss Helen Turvill, Instructor Wiscon- 
sin Library School 


Inventory is a matter that is vexing 
the soul of librarians at this season of 
the year, but it is as necessary to the 
proper up-keep of the library as spring 
house cleaning, with which it is* often 
compared, is to the household. Per- 
haps a few hints and suggestions in re- 
gard to the taking of inventory will not 
be amiss. 

Some may have doubted the need of 
an inventory for a library. No one, 
however, questions the necessity of a 
daily reading of the shelves to keep 
the books in order. Does not this an- 
swer? it is asked. But at no time will 
all our books be upon the shelves, and 
we hope that most of them will seldom 
stay long in their places, but remain 
constantly in circulation. Accordingly, 
if our books are being used as we want 
them to be, we cannot tell by ever so 
careful a reading of the shelves, whether 
some are missing. 

It would be a very shiftless business 
man, who went on from year to year 
without ever taking account of stock 
and finding just what he had on hand, 
and if a library is to be conducted on 
business principles, it should take an 
inventory of its books once a year. In 
many cities, each department is required 
to make an inventory each year of all 
property belonging to the city. As a 
city institution it is manifestly our duty 
as librarians to be able to render a simi- 
lar account of the city property en- 
trusted to our care. In order that no 
criticisms may arise later, a librarian 
immediately upon her appointment 
should take an inventory in order to 
ascertain whether the records are cor- 
rect at the start. 

The best time to take the annual in- 
ventory is in May or June, before the 
close of the fiscal year,—first, because 
the statistics that the inventory will give 
are needed for the annual report; and, 
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second, because there is less reference 
and school work at this time and a large 
percentage of books will be on the 
shelves. 

As to the method of taking, it is 
never necessary to close the library. 
One department at a time should be 
done and one or two classes daily, de- 
pending on the size of the library. Two 
persons working together rather than 
one alone will do the work more quickly 
and easily, one, reading off the call num- 
bers from the shelf list and the other, 
looking up the books on the shelves. 
Before beginning be sure that the shelf 
list is in order. If the librarian has no 
one to help her, the assistance of some 
one, perhaps a high school girl, should 
be secured. Extra help for the few days 
ought to be secured for 75 cents to $1 
per day. If the book is not upon the 
shelves, turn up the shelf card in its 
place, but do not remove from the tray. 
After the class is finished, go to the 
charging tray and look over the book 
ecards for the class that is under inven- 
tory. The bulk of the books not on the 
shelves will be found here and the cards 
for them can be turned down in place. 
Make duplicate entries on cards or slips 
for the remainder, giving call number, 
accession number, author and title. 
Mark the original shelf card in pencil, 
missing, with the date, but never re- 
move it from the shelf list. If a copy or 
volume is missing, indicate this directly 
following its individual entry. 

A number of places in which to look 
for missing books will still remain. Ex- 
amine the charges against the teachers’ 
cards, the list of books at the bindery, 
or on the bindery shelf, waiting to be 
sent; look on the mending table or 
shelves, in the work room, or wherever 
books might be laid aside for repairs 
or to be discarded; look on the shelves 
again, as the books might be put back 
without your knowledge. Some will 
turn up as other classes are inventoried. 
Small books sometimes slip down he- 
hind the shelves and will come to light 
as the books and shelves are dusted. 
Be a detective and search all corners of 
the library. 

Do not stop looking for missing 
books, as keeping the titles in mind will 
often bring them to light. Arrange the 
duplicate slips by call numbers and once 
or twice a week for several months 
make a systematic search for the books. 
Keep a list of the missing books at the 
delivery desk. In every way try to re- 
duce the number of missing books, but 
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do not tell patrons books are missing. 
Some losses, due to the open shelves, are 
unavoidabie. Quite often at a busy time 
patrons may pick up a book and walk 
off with it, believing that it has been 
charged. In such a case there will be 
no record at the library, but the books 
will in all certainty be returned. Few 
books are actually taken by theft. 
Nevertheless the librarian should know 
whether books are disappearing in an 
unaccountable way. If a much used 
book is missing, replace it, after waiting 
a .reasonable time for it to reappear. 
But to talk of losses, mrght give the im- 
pression that we were careless and lack- 
ing in proper care of our books. Neither 
is it wise to put this suggestion of book 
thefts into people’s minds. After sev- 
eral months remove the catalogue cards 
for the missing books, unless the books 
have been replaced, but wait a year, 
until the next inventory, before making 
the withdrawal records for them. There 
is a good chance that the majority will 
reappear or be accounted for during the 
year. 

What has been the practical result of 
this inventory-taking? 

From the technical side, we have 
checked up our records. Discrepancies 
that may have arisen between shelflist 
and labels have been discovered and 
rectified. We can render an exact ac- 
count of the books in our library. But 
more than this, books need an annual 
examination and we shall find that we 
have increased our knowledge of the re- 
sources of the library. Some books we 
shall find need mending or rebinding, 
others we may find have not been taken 
from their shelves in the year just past. 
The question will present itself—‘‘Can 
these books be made of use? Is it our 
fault that they have not been used? Or 
has this material become obsolete and 
useless?”” We must not forget that it 
costs in time and money to give shelf 
room to dead material, and that the 
whole tone of the library may be low- 
ered by its presence. The inventory 
should be made a real taking of stock. 
As the merchant or housekeeper discards 
out of date or worthless goods, in the 
same manner we, as librarians, should 
carefully weed out our collections, and 
endeavor to impart a freshened appear- 
ance to our library shelves. 

These remarks have been chiefly of 
the inventory of books. An inventory of 
supplies and equipment is equally de- 
sirable and in some libraries required. 
We need to know what stock we have 
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on hand, where obtained and its cost. 
We are frequently asked regarding the 
cost of our equipment, such as desks, 
tables or chairs. As this article was 
being prepared the following item ap- 
peared in a Madison paper and the local 
librarian has been notified that the rule 
is applicable to the public library. 


INVENTORY OF CITY PROPERTY IS ASKED 


Notice has been sent to the heads of all city 
departments by City Clerk Norsman asking that 
an inventory of all articles belonging to the city 
be made. The report will be filed with the city 
clerk and the articles will be classified under their 
proper heads by the clerk. The department heads 
were directed to make such an inventory each 
year on May 1. 


Numerical errors in records 


Librarians can not use too much care 
in avoiding numerical errors in records. 
A few words of caution seem necessary. 
In the accession and withdrawal books 
and the borrowers’ register most libra- 
ries in the state are using the half num- 
bered books, which necessitate the ad- 
dition of the hundreds and thousands. 
In this lies the possible chance for mis- 
takes, for example after writing 1199, 
in several instances 2000 has been put 
instead of 1200 and a block of 801 num- 
bers has thereby been skipped. It is 
recommended that numbers be entered 
on each page throughout the book be- 
fore beginning to use it. This may be 
done in ink for every ten numbers, or, 
far better, a self numberer may be used. 
Usually a numbering machine of this 
kind can be borrowed from the City hall 
or some bank in town. The Democrat 
printing company will upon request 
number books with a self numberer for 
40c per 1000 numbers. The time and 
trouble saved by having the books thus 
numbered will repay the extra cost. Li- 
brarians must state the number with 
which they wish the book to begin, 1, 
1001, 5001, or 10,001 as the case may 
be. Care should also be taken to date 
each page of accession books, etc., as 
this information is frequently needed. 


Methods of filing monthly bills 


Each bill may be enclosed in a jacket, 
which bears the voucher number, date, 
name of the firm, amount of the bill, 
and purpose for which it has been in- 
curred. The form of heading on each 
jacket corresponds to some heading on 
the disbursement side of the budget 
sheet. This jacket may be in the form 
of an envelop, into which the bill is 
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slipped, or be simply folded around the 
bill. In case several bills are received 
from the same firm within the month, 
all may be included in one jacket. 
Places for the signatures of president 
and secretary of the board of trustees 
and of librarian are usually provided. 
In some libraries the receipt is made 
upon the bill jacket. 

In regard to filing of bills the laws of 
Wisconsin provide thus: “The libra- 
rian shall be custodian of all vouchers, 
bills and other financial records pertain- 
ing to the library.”’ The bill jackets 
should be filed alphabetically by name 


of firms. A bill file for the storage of 
the jackets in this order is recom- 
mended. 


On spending all the yearly appropria- 
tion 


a. No library in the country has ever 
had all the money it needed for 
its work, for books, for equip- 
ment, to say nothing of service 
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and salaries. A board of trustees 
that does not spend every dollar 
of the annual appropriation is not 
giving the public the service that 
it has the right to expect from the 
public library, and that it has 
evinced itself willing to pay for. 

b. It is the rule of most municipalities 
that all funds not expended with- 
in the year must revert to the 
general fund, so the library loses 
on this plan of saving, as funds 
are not often allowed to accumu- 
late for any city department to 
use at a subsequent time. 

ce. It is not good policy to ask for more 
than can be used, as it does not 
show good business judgment, 
and does not inspire confidence in 
future requests. 

d. If it is seen that the library has got- 
ten along on a smaller sum, the 
tendency will be to reduce the ap- 
propriation, and it will be difficult 
to have it enlarged again. 





THE CARD INDEX OF THE LIBRARY 


Modern methods by which the reader most surely and quickly secures the book 
he needs 


Reprinted from The Newarker, vol. 1, no. 10 


“Why don’t you have a printed cata- 
logue?”’ a reader sometimes asks. [I'll 
tell you why. Because a printed cata- 
logue costs a great deal and is out of 
date the minute it is off the press. Novel 
readers would scorn a catalogue even 
three months old, for it wouldn’t list the 
latest novels. More serious readers 
would miss in it the new life of Wood- 
row Wilson, the newest books on the 
referendum and recall, and many other 
books on topics of present interest. 

So we make our catalogue on cards, 
and whenever a book is added to the 
library, cards for that book are slipped 
into their proper places in the card cata- 
logue. 

* * * 

Let us take Walsh’s Making a tennis 
court and see what cards should be 
made for it. 





796.8 Walsh, |George Ethelbert 


wi7 |Making a tennis court. 


N. Y. MicBride, 1912. Illus. 














Lawn tennis 
Walsh, |G. E. 
Making a tennis court. 


N. Y. McBride, 1912. Illus. 











Making a tennis court. 


Walsh, |G. E. 














Tennis 
To be found in this 


catalogue under 


Lawn tiennis 
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You could therefore find this book by 
looking under Walsh, Lawn, Making, or 
Tennis. 

* x * 

Cards called analyticals are made for 
pamphlets bound in one volume or for 
parts of books which seem important. 
A book may have a section written by a 
different author from the author of the 
book, as Seth Low’s chapter in Bryce’s 
American commonwealth, which it is 
best to bring out under Low’s name. 

= * as 

What is the call number? It’s the 
number, consisting of letters and figures, 
written in the upper left-hand corner of 
the catalogue card, and is the key to the 
location of the book. It consists of two 
parts, class number and book number. 
The class number shows what kind of a 
book it is—geology, history, economics, 
etc., while the book number distin- 
guishes it from all other books in the 
same class. The class number might be 
compared to a man’s surname, the book 
number to his Christian name. For in- 
stance, take the call number 973.7P87; 
973.7 is the class number, P87 the book 
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United States, .7 Civil War, P87 stands 
for Powell, the author. In looking up 
this book on the shelves notice that 
973.7 comes before 974. 

Novels have no call numbers but are 
arranged (1) by author, (2) by title, in 
alphabetical order. 

* 2¢ 8 

If you have the number of a book and 
know where the general section that in- 
cludes it is located, it is easy to find the 
book. 

And it’s a good deal quicker, when 
you want to know if the library has a 
certain book, to look in the catalogue 
under author, title or subject, than it is 
to ask the reference librarian, who is 
glad to help, but is often answering so 
many questions at once that she has to 
keep you waiting. 

You can never find out all that the li- 
brary has on a subject unless you look. 

* * * 

The catalogue is meant to be a list of 
books in the library, a guide to their lo- 
cation, and, to a certain extent, an index 
to their subject-matter. If it doesn’t 
tell you what you want to know, ask any 
assistant to help you. 

Corinne Bacon. 





number, No. 9 in this combination 
means history, 7 North America, 3 
SHIRT-SLEEVE 


Income tax material 


We publish herewith a bibliography 
upon the income tax issue. It is not 
altogether satisfactory to those who 
have made it, since it is difficult to ob- 
tain literature pointing out the logical 
defects of the system. Every endeavor 
has been made to obtain a good state- 
ment of the arguments against the Wis- 
consin income tax based upon a study 
of the law itself. While there is a 
strong sentiment against the law, this 
sentiment does not seem to have ex- 
pressed itself to any extent in definite 
argument. Some months since Chester 
D. Barnes, an able attorney living at 
Kenosha, presented a paper to the Sat- 
urday Lunch Club at Madison, which, 
though temperate in tone, was a strong 
presentation of the objections to the tax. 
This has not so far as we know been 
printed. The Commission, however, 
will be able to loan a copy of it to any 
library wishing to inspect it. 

Miss Zana K. Miller, librarian of the 
Tax Commission, who furnishes the text, 
says: 

“The enclosed references are for the 
more recent material, and contain all on 


LITERATURE 


the Wisconsin law that have been found 
both by the Tax Commission and Legis- 
lative Reference Library. It will be 
noted that material against the income 
tax is very scarce and unavailable for 
the use of debaters, but it seems better 
to list it. The greatest amount of ma- 
terial against the tax is of course to be 
found in the state newspapers for the 
last six months.”’ 


General references on income taxation 
and special references to the 
Wisconsin law 


The law. Wisconsin—Legislature 

Income tax law. Chap. 658 laws of 1911. 
same pub. by Wis. tax commission 
with explanatory notes and the governor's 
message. Ed. 2. 1911. 








Adams, H. ©. Administrative questions respecting 
the — tax. (in his Science of finance. 
1909. 356-61, 477-80, 482-84). 

Adams, rT 's. The place of the income tax in the 
reform of state taxation. American economics 
association Proceedings, 1911. p. 302-321, 333-40. 
Note: The last paging covers a discussion 
which brings out negative arguments. 

Bastable, C. F. Taxes on property and income. 
(in his Public finance. 1903. p. 469-94). 

Beale, Truxton. The measure of income for tax- 
a Journal of political economy. Oct., 
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Billington-Greig, R. Taxation of married women. 
Contemporary review. Feb. 1911. 

Bullock, ©. J. comp. General income tax. (in 
his Selected readings in public finance. 1906. 


D. 264-306). 

Daniels, W. M. Elements of public finance. 1909. 
Pp. 181-206. 

Kennan, K. K. Income taxation: methods and re- 
sults in various countries. 347 p. Milwaukee, 
Burdick & Allen, 1910. 

Comparative results of income taxation in 

various countries. (in International tax asso- 
ciation. State and loca] taxation. 1910. p. 
111-38). 

Kinsman, D. O. Present period of income tax ac- 
tivity in the American states. Quar. jour. of 
economics. Feb. 1909. 

Massachusetts—Governor. Message proposing an 
amendment to the constitution relative to the 
power of the general court to impose a uniform 
tax upon incomes. 14 p. House no. 1900, May 
17, 1911. 

Minnesota—Tax commission. Taxation of incomes. 
(in its Biennial report. 1910. p. 9). 

Phelps, Edith M. Selected articles on the income 
tax with special reference to graduation and 
exemptions. 135 p. Minneapolis, Wilson, 1909. 
(Debaters’ handbook series). 

Raper, C. L. Taxation of incomes. (in Inter- 
national tax association State and local tax- 
ation. 1907. p. 241-49). 

Seligman, E. R. A. Income tax: a study of the 
history, theory and practice of income taxa- 
tion at home and abroad. 711 p. N. Y. Mac- 
Millan, 1911. 

Shelton, W. A. Income tax in Georgia. Jour. of 
political economy. Oct. 1910. 

State of Wisconsin upon the relation of Harry W. 
Bolens vs James A. Frear, secretary of state 
of Wis. et al. Briefs and arguments in the 
ease to test the constitutionality of chap. 658 
laws of 1911, relating to the income tax law. 





References favoring the tax 


Adams, T. S. Income tax as a substitute for tlie 
property tax on certain forms of personality 
in the state of Wisconsin. (in International 
tax association State and local taxation. 
1910. p. 87-110). 

The Wisconsin income tax. Amer. economic 
review. Dec. 1911. 
Cotzhausen, F. W. von. 

nature and objects. 1909. 

Note: Synopsis of argument before the leg- 
islative committee, Milwaukee, Nov. 18, 1900. 
Haugen, N. P. Taxation: address on taxation of 
banks before members of group no. 2 W. B. A. 

Wisconsin banker, Je 1910. 

Wisconsin state income tax. (in Milwaukee 
Free Press Aug. 11, 1912). 

Kennan, K. K. Articles on income tax. (in Milw. 
Free Press, July 2, 9, 16, 23, 30, Aug. 6, 1911). 

The Wisconsin income tax. Quar. journal 

of economics. Nov. 1911. 

Wisconsin income tax law. (in Interna- 
tional tax association State and local tax- 
ation. 1911. p. 108-13). 

Wisconsin—Legislature. Report of joint legisla- 
tive committee on income tax and bill cover- 
ing the subject. Assembly journal, 9 Feb. 1911. 

Wisconsin—Supreme court. Decision sustaining 
income tax. Wis. reports, 148, p. 456-548. 





Graduated income tax: 
8 











Note: Also in state newspapers Jan. 9 and 
10, 1912. 
Wisconsin—Tax commission. Biennial report. 
1909, DP. 17-19; 1910, p. 14-27. 
References opposing the tax 
Benson, A. L. Income tax delusion. Pearson’s 
magazine, Jan. 1911. 
Kinsman, D. O. State income tax bill: why it 


should not be passed. 
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Note: An address before the joint session of 
the legislature, Feb. 7 1911. Pub. by the 
Wis. Manufactures ass’n. Apply to H. W. 
Bolens, Port Washington, Wis. 

Ryan, Hugh. Outline of argument before a com- 
mittee on taxation, Feb. 28th, 1911, in opposi- 
tion to proposed bill on income tax. 

Typewritten copy only, in Legislative Refer- 
ence. Lib. Miscellaneous articles in many 
state papers, e. g. Milwaukee Sentinel, Madison 
Democrat, 


Bulletins of the Wisconsin State 
Board of Industrial Education. This 
board is issuing a series of bulletins 


treating of the subjects within 
its jurisdiction. The bulletins so 
far issued are as_ follows: No. 


1, Laws of Wisconsin relating to Em- 
ployment of women and children, indust- 
rial education and truancy, by C. P. 
Cary; No. 2, Wisconsin legislation gov- 
erning industrial and continuation ed- 
ucation, by H. E. Miles; No. 3, Industrial 
education, the impending step in Ameri- 
can educational policy, its significance 
for the boy, the parent, the community, 
the state, the nation, by H. E. Miles; No. 
4, The education of the girl, the necess- 
ity of fitting her education to her life, 
by L. D. Harvey; No. 5, Industrial and 
continuation schools, their foundation, 
organization, and adjustment to the life 
be had by addressing Louis E. Reber, 
No. 6, Manual arts, public school manual 
arts and agency for vocational education, 
by F. D. Crawshaw. Copies of these may 
be had by addressing Louis E. Reber, 
Secretary of the Wisconsin State Board 
of Industrial Education, Madison, Wis. 

Judicial recall. Rome G. Brown of 
Minneapolis is the author of senate docu- 
ment no. 892, 62nd congress 2nd session. 
The judicial recall—a fallacy repugnant 
to constitutional government. This is a 
reprint from an article appearing in The 
Annals, September, 1912, American 
Acadamy of Political and Social Science, 
and was presented by Senator McCumber 
and ordered printed as a document. It 
summarizes the arguments against the 
recall and may be obtained by addressing 
your congressman, the superintendent of 
documents at Washington, or Rome G. 
Brown, Minneapolis, Minn. The address 
of Hon. Charles E. Shepard before the 
Seattle Bar Association upon the recall 
of judges and of judicial decisions has 
also been printed. It also attacks the 
recall. It may be obtained by addressing 
the author. The following relate to the 
same subject: The judicial power and 
the power of congress in its relation to 
the United States courts: argument of 
Alfred P. Thom in opposition to senate 
bills 4365 and 4366 prohibiting the 
granting by any court of injunction in 
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certain cases. 1912. 17p. (62nd cong. 
2nd sess. sen. doc. no. 443). The judici- 
ary and progress: address of Hon. 
William H. Taft, at Toledo, Ohio, March 
8, 1912. 1912. 10p. (62nd cong. 2nd 
sess. sen. doc. no. 408). Right of the 
people to rule: address by Theodore 
Roosevelt. 1912. 14p. (62nd cong. 2nd 
sess. sen. doc. no. 473). Recall of 
judges: article by Miles Poindexter, pub- 
lished in Editorial review, Nov. 1911. 
1912. 9p. (62nd cong. 2nd sess. sen. 
doc. no. 472). 

Campaign text-books. Both the Re- 
publican and the Democratic National 
Committees have issued campaign text- 
books which contain an immense amount 
of material of economic and sociological, 
as well as political, import. The data 
given is in many cases authentic and ex- 
haustive. The data is presented, of 
course, in a partisan form and this 
should be taken into consideration in 
the use of it. The information con- 
tained will also be found to be of more or 
less permanent value and the books are 
worthy of a place even after the close 
of the campaign. During the campaign 
the reading table or other easily ac- 
cessible place is a proper location for 
them. As this is written the progressive 
party has not announced the publication 
of any text-book. The Democratic Text- 
Book 1912 may be obtained by address- 
ing W. F. McCombs, Chairman, Dem- 
ocratic National Committee, Fifth 
Avenue Building, 23rd st. and 5th ave., 
New York City. The Republican Cam- 
paign Text-Book 1912 may be obtained 
by addressing James B. Reynolds, Sec- 
retary, Republican National Committee, 
Times Building, New York City. In 
each case the fact that the book it to be 
used in a library should be stated. 

The spirit of a university, the com- 
mencement address by Charles Richard 
Van Hise, President of the University of 
Wisconsin, delivered at the fifty-ninth 
commencement of the University of Wis- 
consin, has been reprinted and may be 
obtained by addressing President’s of- 
fice, Madison, Wis. The address is a 
stirring one and of interest to educators, 
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prospective students, as well as the gen- 

eral public. 

Mothers’ pensions. The economic 
principle that protecting motherhood ad- 
vances the economic welfare of a nation 
is being recognized in legislation provid- 
ing for various phases of mothers’ pen- 
sions. References are made to this prin- 
ciple in Collier’s Weekly of August 17, 
1912, and in the Independent of July 
18, 1912. Legislation upon this subject 
exists in New Zealand, in Illinois, and in 
Missouri, while Colorado and Massa- 
chusetts are investigating and consider- 
ing the subject. 

Social function of the church. The 
extension division of the University of 
Wisconsin furnishes the following list 
of periodical references upon this much 
discussed subject: 

The civic church. W.T. Stead. Review 
of Reviews, October, 1893. 

Impotence of churches in a manufactur- 
ing town. Rev. W. B. Hale. Forum, 
November, 1894. ‘ 

Democracy and the church. V. D. Scud- 
der. Atlantic Monthly, October, 1902. 

Church and social unrest. M. C. Jeni- 
son. Outlook, May 16, 1908. 

Spiritual unrest: faith of the un- 
churched. R. S. Baker. American, 
September, 1909. 

Annals of the American Academy, No- 
vember, 1909, is devoted to Social 
function of the church. 

Awakened church. S. Mathews. World 
To-Day, February, 1910. 

Church and social movements. H. Rob- 
bins. Atlantic, July, 1910. 

The church and social service. Josiah 
Strong. Gospel of the Kingdom, Sep- 
tember, 1910. 

Laymen and the church service. Edi- 
torial. Outlook, December 19, 1910. 

Ten -years in a country church. M. B. 
McNutt. World’s Work, December, 
1910. . 

Some factors of church decadence. 
George A. England. Twentieth Cent- 
ury, January, 1911. 

Religion in social action. Survey, De- 
cember 2, 16, 1911; January 6, 20, 
February 2, March 2, April 6, and 
May 4, 1912, by G. Taylor. 





LIBRARY SCHOOL OF THE UNIVERSITY OF WISCONSIN 


The seventh year of the school opened 
September 25. New students found a 
welcome from the class of 1912 in a gift 
of flowers and a letter from the secre- 


tary of the class. Several alterations 
have been made in the school rooms. 
Former students will find on revisiting 
the school that the outer exhibition hall 


— 


October, 1912] 


has been converted into an attractive 
foyer with reading table and shelves for 
reference collection, which had out- 
grown the space allotted to it in the 
school room proper. 

The usual schedule for the first week 
was carried out, the first event being a 
visit on October 2 from Mr. Ranck of 
Grand Rapids. Mr. Renck lectured to 
the students and other library workers 
of Madison, upon “The Social signifi- 
eance of public library work.’”’ The lec- 
ture was illustrated by lantern slides 
showing mainly the many activities of 
the Grand Rapids Library. 

A summary of the class gives 36 stud- 
ents from eleven states and Canada. Of 
these sixteen are from Wisconsin, four 
from Iowa, three each from Illinois and 
Nebraska, two each from Michigan and 
Washington state, and one each from 
New York, Kentucky, Indiana, Missouri, 
Montana, and the province of Alberta, 
Canada. Twelve of the class are college 
graduates, one with a master’s degree; 
five are taking the joint course with the 
College of Letters and Science, and 
eight have had one or two years in 
college; twenty-five of the class there- 
fore have the college point of view. 
Fifteen come to the work with library 
experience, ranging from one to nine 
years in paid positions, four have had 
six months of apprentice experience, 
and the remaining number met the 
requirement of one month’s appren- 
tice service in any approved library. 
Besides the library experience, some 
have taught, others have done settle- 
ment work, and one has had valuable 
literary experience. 


Gertrude Fmeline Aiken, Evanston, Ill., one year 
University of Wisconsin; nine years assistant 
Evanston Public Library; Towa Summer 
School for Library Training, 1911. 

Susan Grey Akers, Louisville, Ky., A. B. Kentucky 
State University: one year assistant Shelby 
Park Branch Library, Louisville. 

Hazel Essington Askey, Iowa City, Iowa, two 
years University of Iowa. 

Nora Beust, La Crosse, Wis., six months appren- 
tice Chieago Public Library. 

Lura Ernestine Brubaker, Sault Ste. Marie, Mich., 
Four years assistant Sault Ste. Marie Public 
Library. 

Margaret Elsie Bucknam, Wauwatosa, Wis., junior 
in the University of Wisconsin. 

Kathleen Calhoun. Calgary, Alberta, Canada, 
B. A. Queen’s University, Kingston, Ont.; four 
months apprentice Calgary Publie Library. 

Ferne Lina Congdon, Delavan, Wis., junior in the 
University of Wisconsin. 

Louise Reese Craig (Mrs.) Indianapolis, Ind.. one 
year each Goucher College and Butler College; 
six years assistant Indianapolis Publie Li- 

brary; Summer School of the Indiana Library 
Commission, 190. 

Agnes Woodworth Dickerson, Helena, Mont., senior 
in the University of Wisconsin. 

Frances Cornelia Dukes, Vinton, Iowa, B. A. Cor- 
nell College, Iowa; one year apprentice Vinton 
Publie Library. 
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Mary Amelia Egan, Green Bay, Wis., B. A. Uni- 
versity of Wisconsin. 

Katharine Ruth Ellis, Charles City, Iowa, B. A. 
Vassar College; six months librarian Charles 
City Public Library; author “Wide awake 
giris” series. 

Dorothy Belle Ely, Madison, Wis., senior in the 
University of Wisconsin. 

Florence May Fisher, Des Moines, Iowa, seven 
months apprentice Iowa State Library; one 
year librarian Roadside Settlement House, Des 
Moines. 

Marion Emma Frederickson, Madison, Wis., B. A. 
Smith College. 

Freda Moss Glover, Hoquiam, Wash., six months 
apprentice Hoquiam Publie Library. 

Helen Dorothy Graves, River Forest, Ill., B. A. 
University of Wisconsin. 

Winnifred Hardy, Hoquiam, Wash., one and a 
half years assistant Hoquiam Public Library. 

Mabel Harris, Lincoln, Nebr., A. B. University of 
Nebraska. 

Marion Humble, Buffalo, N. Y., two years Knox 

College; four and one half years assistant Buf- 
falo Public Library. 

Leila Abigail Janes, Racine, Wis., B. A. Mount 
Holyoke College. 

Elizabeth Steele Koelker (Mrs.) Madison, Wis., 
B, L. Smith College; M. A. University of Wis- 
consin. 

Jessie L. Wickersham Luther (Mrs.) Juda, Wis., 
Graduate Platteville State Normal School; one 
year University of Wisconsin. 

Laura Elizabeth Luttrell, Madison, Wis., one year 
apprentice Madison Free Library. 

Lynne Malmquist, Omaha, Nebr., one year Uni- 
versity of Nebraska; two years assistant 
Omaha Publie Library. 

Edith Loretta Mattson, Kenosha, Wis., one year 
apprentice Gilbert M. Simmons Library, Ke- 
nosha. 

Mary Bell Nethercut, Lake Geneva, Wis., B. A. 
Smith College. 

Ruth Catherine Rice, Madison, Wis., senior in the 
University of Wisconsin. 

Anna Irene Rowe, Metropolis, Ill., two years Mis- 
souri State Normal University. 

Frances C. Sawyer, Omaha, Nebr., one year Uni- 
versity of Wisconsin; six months assistant 
Omaha Publie Library. 

Lavina Stewart, Waukesha, Wis., B. A. Carroll 
College. 

Lucey Emma Thatcher, Brookfield, Wis., graduate 
Milwaukee State Normal School. 

Elizabeth Tiffy, Columbia, Mo., two years li- 
brarian Clinton (Mo.) High School Library; 
three years assistant Missouri University Li- 
brary. 

Gladys Edwina Turner, Pontiac, Mich., four years 
ecataloguer Pontiac High School Library; Sum- 
mer course in Library work, University of 
Michigan, 1911. 

May Westgate, Manitowoc, Wis., six months ap- 
prentice Manitowoc Public Library. 


Alumni notes 


Miss Mary E. Bechaud, ’07, is now 
in the position of clerical assistant in 
the faculty of the Library school. 

Miss Lydia E. Kinsley, ’07, resigned 
as librarian of the Janesville (Wis.) 
public library during the summer to 
accept the librarianship of the Lane 
Medical Library, San Francisco. 

Miss Ella V. Ryan, ’07, has been 
engaged for several months in index- 
ing the revised statutes of the State of 
Wisconsin. 

Miss H>erriet Bixby, ’09, has resigned 
as librarian of the Antigo (Wis.) pub- 
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lic library and is enjoying a vacation 
with friends in Indiana. 

Miss Florence C. Farnham, ’09, is 
serving as children’s librarian in the 
Racine (Wis.) public library during the 
leave of absence of Miss Klumb, the 
children’s librarian. 

Miss Gretchen Flower, ’10, has re- 
signed as reference assistant in the Su- 
perior (Wis.) public library to accept a 
similar position in the State Normal 
School of Emporia, Kansas. 

Miss Hannah M. Lawrence, ’10, is 
now assistant librarian in the Washing- 
ton county public library, Hagerstown, 
(Md.), having recently resigned as 
children’s librarian in the Buffalo pub- 
lic library. 

Miss Gertrude Cobb, ’11, has been 
elected librarian of the Janesville 
(Wis.) pubiic library. Since her gradu- 
tion Miss Cobb has been the reference 
assistant in the Madison Free Library. 

Miss Mary A. Martin, ’11, was mar- 
ried on August 24, to Mr. Ralph Morri- 
son of Grand Junction, Colorado. 
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Miss Ella Mabel Smith, ’11, became 
the librarian of the Watertown (Wis.) 
public library on September 1. 

Miss Althea H. Warren, ’11, was 
made librarian for Sears, Roebuck & 
Co., Chicago, on October 1, after serv- 
ing for a year as librarian of the Burr 
School Branch Library, Chicago. 

Miss Florence R. Castor, ’12, has been 
elected librarian of the public school li- 
brary in Charles City, Iowa. 

Miss Marian E. Potts, ’12, is assisting 
the state revisor in the indexing of the 
revised statutes of Wisconsin. 

Miss Elizabeth C. Ronan, ’12, has 
accepted the librarianship of the Fargo 
(N. D.) public library. 

Miss Wilhelmina Van der Haagen, 
712, was elected librarian of the Carne- 
gie Library at Escanaba (Mich.) on Sep- 
tember 1. 

Miss Sadie P. Wykes, ’12, is now as- 
sistant cataloguer in the library of the 
University of Missouri, Columbia. ‘ 





NOTES FOR LIBRARIANS 


Simple technical books 


The following is a selected list of 
simple books on various industries. 
Books assuming any considerable tech- 
nical or scientific knowledge on the 
part of the reader have been avoided. 
The effort has been to select books 
which would be understood by the per- 
son whose education does not extend be- 
yond the fifth grade of public school 
work. 


Atlas Portland Cement Co. Concrete 
construction about the home and on 
the farm. Author. 25c. 

Bacon, J. L. Forging. Amer. sch. of 


cor. $1. 
Baker, William H. Cement workers’ 
handbook. Indus. press. 50c. 


Barret, Lean. How to draw. Harper. 
2 


Calkins, E. E. and Holden, R. Modern 


advertising. Appleton. $1.50. 
Clow, George B. Practical up-to-date 
plumbing. Drake. $1.50. 


Edison, T. A. Teiegraphy self-taught. 
Drake. $1. 

Foster, E. W. Elementary wood-work- 
ing. Ginn. 60c. 

‘Goss, W. F. M. Bench work in wood. 
Ginn. 70c. Lathrop. $2. 


Grimshaw, Robert. Shop kinks. Hen- 
ley. $2.50. 
Harrison, Newton. Making wireless out- 
fits. Spon. 50c. 
Hasluck, Paul N. Handicraft series. 
McKay. 50c each. 
Decorative designs of all ages for all 
purposes 


Eiectric bells 
Engraving metals 
How to write signs 
Smiths’ work 

— Technical 

$1 each. 
Practical brick-work 
Practical painters’ work 
Practical plumbers’ work 

Hellyer, S. S. Plumbing. 
$1.25. 

Hodgson, F. T. Concretes, cements, 
mortars, plasters, and stuccos. Drake. 
$1.50. 

Houghton, Albert. Concrete floors and 
sidewalks. Henley. 50c. 

Jackman, W. J., and Russell, T. H. Fly- 
ing machines. Thompson. $1. 

Jones, W. H. Telegraphy for beginners. 
Spon. 1910. 50c. 

Kaempffert, W. B. The new art of fly- 
ing. Dodd. 1911. $1.50. 


instruction. McKay. 


Macmillan. 
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King, C. A. Elements of wood work. 
Amer. bk. co. 60c. 
Knox, C. E. Electric wiring and light- 
ing. pt. 1. Amer. sch. of cor. $1. 
McNeill, T. E. Steam and hot water 
fitters’ text-book. Williams. $1. 
Massie, W. W. and Underhill, C. R. 
Wireless telegraphy and _ telephony 
popularly explained. VanNostrand. 
Meadowcraft, W. H. A BC of electric- 
ity. Excelsior. 50c. 

Newell, William. Steam boilers. 
sch. of cor. 1909. 

Onken, W. H. and Baker, J.B. Harper’s 
how to understand elemental work. 


Amer. 


Harper. $1.75. 

Parsons, Frank. Choosing a vocation. 
Houghton. $1. 

St. John, T. M. Things boys should 
know about electricity. Author. 91. 

Sallows, J. F. Blacksmith guide. Tech. 
press. Brattleboro, Vt. $1.50. 

Snow, W. G. Furnace heating. Will- 
iams. $1.75. 

Sylvester, W. A. Modern earnentry and 
building. Williams. $1.50. 

Townsend, Gilbert. Carpentry. Amer. 
sch. of cor. $1. 

Trevert, Edward. Practical directions 


for electric, gas lighting and bell fit- 
tings, etc. Bubier. 40c. 
Watson, E..P. How to run engines and 


boilers. Spon. $1. 
Wellbecker. —. Domestic electrical 
work. Williams. 50c. 

Windsor, H. H. Mission frrniture. 
popular mechanics. 1910. 25c. 
Agriculture 
Bennett. Ida D. The vegetable garden 
(Country home library). McClure. 

$1.50. 

Fraser, Samuel. The potato: a critical 
treatise. Judd. 75c. 

Green, S. B. Popular fruit growing. 
Webb. $1. 


Sand- 
ers. 

Hunt, T. F. How to choose a farm 
(Rural sci. ser.). Macmillan. $1.75. 

Vivian, Alfred. First principles of soil 
fertility. Judd. 

Wilcox, E. V. Farm animals. 
day. $2. 

Woll, F. W. Handbook for farmers and 
dairymen. Wiley. $1.50. 

Series of Biggle books. 50c. each. 


Gurler, H. B. The farm dairy. 
$1 


Double- 


WISCONSIN LIBRARY BULLETIN 


Oliver Hazard Perry—Battle of Lake 
Erie 


Bibliography 
(Printed at request of the Centennial commission.) 


Adams, Henry. History of the United States, Vol. 
v 


Il. 
Bancroft, George. History of the Battle of Lake 
Erie, ete. 
Barnes, James. The Hero of Erie, Oliver Hazard 
Perry. 


Bay State Monthly. Vol. III, p. 321. 

Beebe, M. B. Four American Naval Heroes. 

Chatauquan. Vol. 15, p. 185. Victory on 
Erie. 

Coffin, Charles C. Building of the Nation; events 
in the history of the United States from the 
Revolution to the beginning of the war between 
the states. 

Coover, J. Fenimore. Naval History of the 
United States of America, Vol. II. 

Eaton, J. G. Military Historical Society of Mas- 
sachusetts: papers. Vol. II. 

Eggleston, F. and Seelye, L. Tecumseh and the 
Shawnee Prophet. 

Eggleston, G. ‘C. American War 
Lyries., 

Ford, J. L. and Ford, Mary K. Every Day in the 
Year: poetical epitome of the worlds history. 
Historical Magezine. Vol. IV. p. 326. Unveiling of 

Statue of Oliver Hazard Perry. 

Johonnot. James. Stories of our Country—his- 
torical series—hook III, part 1. 

Lossing. Bensen J. Pictorial Field Book of the 
War of 1812. 

Lymen. 0. L. Commodore 0. 
War on the Lakes. 
Mackenzie, Alexander S. 

Perry. 2 Vols. 

Maclay. Edgar S. Historv of the United Srates 
Navv. with teehnical revision by Lieut. Roy C. 
Smith. Vol. IT. 

Maben. Capt. A. T., U. S. Navy. The War of 
1812. 


Lake 


Ballads and 


H. Perry and the 


Life of Oliver Hazaid 


Morris. (. Heroes of the American Navy. 

Niles’ Weekly Register. Vol. 17: 71, 450. Funeral 
of Perry. 

North American Magazine. Vol. 53: 79 Life of 


Oliver H. Perry. 
Otis, J. With Perry on Lake Frie. a tle of 1812. 
Roosevelt, Theodore. Naval War of 1812. 

Solev. James R. The Boys of 1812 and other 
Naval Heroes. 
Spears, J. Randolph. 

ean Nevy. 
Stafford. J. 
Seawell, M. E. 


Shart history of the Ameri- 


Patriotic Recitations and Read'ngs. 
Twelve Naval Captains. 


The “Great Books” superstition; do we 
read them? 


Reprint from The Newarker, vol. 1, 
no. 11 


Much literary talk is mere pretense. 
We learn in schools days who the great 
writers are according to the critics and 
the text books, and we learn a few 
phrases about them, and perhaps, be- 
cause the course prescribes it, we read 
a few pages of them. When we get out 
of school or college, do we read them 
any more? Very few of us do. If it 
strikes our fancy to have a library we 
buy these great books and put them on 
its shelves, and look at them with pride, 
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and often with a little guilty feeling. 
We think we ought to read them. 

We are quite mistaken—we ought 
not to read them if we do not really 
like them. The sense of guilt should 
come, not from having read them, but 
from pretending that we have, or that 
we want to and “can’t find the time.”’ 

Here are some of the world’s Great 
Books which too many people are 
afraid to say they do not care for 


and do not want to own. They are 
praised by many, bought by many 
and read by very, very few. One may 


dare to say that save for the very, 
very few wko care for that kind of 
book, they are not worth the read- 
ing. They may be great, vital, funda- 
mental, universal books of light and 
power, but they have, most of them, a 
message only for a very small circle; 
they are, in a measure, as peculiar in 
their appeal as are books on the dynamo, 
the chemistry of steel and the anatomy 
of a fly’s wing. 


Books which are highly praised; many 
buy them; very few read them 
Addison. Spectator. Goethe. Faust. 


Aeschylus. Plays. Herodotus. History. 
Aristotle. Ethics, Homer. Iliad, Odyssey. 

Politics. Thomas a Kempis. Im- 
Marcus Aurelius. Medi- itation of Christ. 

tations. Lamb. Essays. 
Bunyan. Pilgrim’s Macaulay. History of 

Progress. England. 

Burke. Speeches. Malory. Morte @’ 
Cervantes Don Quixote. Arthur. 
Chaucer. Canterbury Mill. Political Eecon- 

Tales. omy. 

Cicero. Essays, Let- Milton. Paradise Lost. 
ters. Montaigne. Essays. 
Dante. Divine Nibelungenlied. 

Comedy. Plato. Dialogues. 
Epictetus. Morals Spenser, Faerie Queen. 
Euripides. Plays. Sterne. Tristram 
Gibbon. Decline and Shandy. 

Fall of the Holy Virgil. Aenid. 


Roman Empire. White. Selborne. 


Reference books 


The Buying of Books is the subject 
of a paper in New York Libraries by 
Mr. Paul M. Paine of the Syracuse Pub- 
lic Library. He writes: 

“Upon the important and perplexing 
question of the buying of reference 
books for a small library some light 
may be thrown by the miscellaneous as- 
sortment of books which an editorial 
writer, reviewer and custodian of in- 
formation for a daily newspaper has 
collected during a service of some years. 
The average newspaper is not expen- 
sively equipped with reference f-cilities. 
Editors sometimes fall a prey to the 
hallucination that a suitable newspaper 
library can be made out of books that 
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have been sent for review. Some of the 
best editorial writers are in themselves 
handy cyclopedias of all kinds of facts. 
But somehow or other, in a newspaper 
which pretends to any authority there 
must be a place where questions can 
be answered at short notice by tele- 
phone on matters of common infor- 
mation and local and general history, 
and if a great man dies, a great city 
burns, or a great ship goes down, some- 
one must be ready within an hour or 
two to say something about it worth 
printing. The books that have been 
found useful for this purpose must be . 
books deserving consideration for the 
small reference library. 

“There are first such official publi- 
cations as the Postal Guide, the Legis- 
lative Manual, a complete handbook of 
information concerning the New York 
State government, the Congressional 
Directory, which answers the same pur- 
poses for the Government at Washing- 
ton, the Agricultural Year Book and 
the Abstract of the Census, which 
should be published for the thirteenth 
census by the time these words are in 
print. A small newspaper directory is 
of constant value. So is the Rand Mc- 
Nally pocket atlas of the State with its 
list of villages and populations, includ- 
ing those not found in the Postal Guide 
So far we have not spent more than 
about $2 for our collection. Maps of 
the steam railroads and trolley roads of 
New York State will add nothing to the 
cost, for they are published by the 
Public Service Commission of the sec- 
ond district. Topographical maps of 
the locality can be bought from the 
Geological Survey in Washington at five 
cents each, and most of the areas in 
New York, Pennsylvania and New Jer- 
sey have been included in these price- 
less guides to topography. Add to these 
a small atlas of the world, such as that 
published by Hammond, and the World 
Almanac, which is referred to in the 
newspaper office I am acquainted with 
more often than any other book except 
the city directory and the tetephione 
book, and we have a three-dollar refer- 
ence library which will answer most 
of the questions that come up. Make 
it five dollars and you can include a 
serviceable dictionary, and a good copy 
of the Bible.” 


Social function of the church 


The extension division of the Univer- 
sity of Wisconsin recommends the fol- 
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lowing books upon this much discussed 
subject. 

Ashenhurst. Day of the country church. 
Bailey. State and the farmer 


Butterfield. Country church and rural 
progress 
Fiske. Challenge of the country 


Holmes. Revolutionary function of the 
modern church 


Mathews. The church and the chang- 
ing order. 
Strong. Challenge of the city 
Wilson. Church of the open country. 
Book notes 
Antin, Mary. The promised land. 
Houghton. Boston. $1.75. 


Nothing recently published is a more 
sincere portrayal of the experience of 
the conditions surrounding the immi- 
grant family living in an American city. 
The “‘melting pot’’ processes which pro- 
duce the finished product of sterling 
American citizenship are related in a 
most interesting manner by a young 
Russian—Jewish girl who came to this 
country as a child and who is now the 
wife of a university professor. The 
book is one which will interest alike li- 
brarian and library patron. The book 
has been termed “‘the epic of the immi- 
grant’, and the members of the New 
York Public Library staff have been 
urged to read it in order that they may 
sympathetically understand the attitude 
of the immigrant toward his new sur- 
roundings. 


Hotchkiss, George Burton. What to read 
on business. Business Book Bureau, 
New York City. $1. 

The statement made in this book that 
more than seventy-five per cent of the 
books of definite use to business men in 
their daily work have been published 
within five years seems to be well within 
the truth. Most libraries have upon 
their shelves very little of this useful 
literature. This book contains besides 
an introductory chapter a large number 
of titles properly classified, each title 
having a descriptive note. Prof. Stephen 
W. Gilman of the School of Commerce of 
the University of Wisconsin has made 
extensive use of the book and assures 
us that the annotations of the titles give 
‘a characterization that is at least fairly 
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accurate. The titles are arranged under 
such heads as: Principles of business 
efficiency, Advertising and selling, Busi- 
ness psychology, Life insurance, Factory 
and cost accounts, etc., etc. 


Mordell, Albert. The shifting of literary 
values. The International, Philadel- 
phia. $1. 

We are so accustomed to hearing the 
classics lauded that it is only fair we 
should consider a booklet which is an 
energetic attack upon ancient literary 
idols. The author states that his pur- 
pose is ‘“‘to establish that changes in 
morality must affect literary values, 
that some of the classics idealize views 
of life now obsolete, that these books 
are therefore responsible for the exist- 
ence of some of our moral and intellect- 
ual stagnancy, and that a new critical 
outlook upon them is called for.” It 
has been suggested that the progres- 
sives in the realm of literature have an 
inning as well as the progressives in 
politics. 

Pearson, Paul M. _ Intercollegiate de- 
bates, volume II. Hinds, Noble & 
Eldredge, Philadelphia. Price $1.50. 
Librarians, familiar with the excel- 

lent qualities of Volume I of Intercolle- 

giate debates, will welcome the follow- 
ing suggestion made by Frank A Hutch- 
ins: 

“We have just received from the pub- 
lishers, Hinds, Noble & Eldredge, Vol- 
ume II of Intercollegiate debates. Li- 
brarians are familiar with volume I and 
will be glad to know of this more recent 
volume, which is built on the same lines 
as the former. It seems to me that any 
public library in the state, which is try- 
ing to aid high school debaters, will find 
this volume of great value.”’ 


The School Review 


The commission has been informed 
that a resident of Madison has almost 
complete files from 1897 of The School 
Review, a journal of secondary educa- 
tion, edited by the faculty of the School 
of Education of the University of Chi- 
cago, which will be furnished*to any li- 
brary in need of these valuable periodi- 
cals. Application should be made to the 
Wisconsin Library Commission. 
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"ROUND THE CIRCLE 


Baraboo. The annual flower exhibit, 
by the school children of the city under 
the auspices of the Child Welfare Club, 
was recently held at the public library. 
There were 400 exhibits and 50 exhibit- 
ors. 

Barron. At a special meeting of the 
citizens it was voted to raise $500 with 
which to purchase a site for the new 
Carnegie building, the plans for which 
are now being prepared. 

Beloit. The Westside Monday Club 
has recently given the library $50 to be 
used in the purchase of reference books. 

Chippewa Falls. Mrs. Edward Budge 
has made a number of donations for the 
natural history museum. 

DePere. At the request of the local 
librarian, it has been decided to open 
the library every afternoon and evening 
during the week. 

Fox Lake. Tag day netted $130 for 
the local library. 

Grand Rapids. A book shower was 
recently held to arouse more interest in 
the local institution. 

Green Bay. Application has_ been 


made by the local library board to the 
council for a special appropriation for a 


new roof and heating plant. 

Mrs. W. E. Kellogg has presented the 
library with a copy of a book published 
in 1686, Travels of Sir John Chardin in 
Persia and East India. Mrs. Kellogg has 
also given a bronze statue of Daniel 
Webster. 

Janesville. Miss Gertrude Cobb has 
been appointed librarian to succeed Miss 
Lydia Kinsley, recently resigned. 

Captain Thomas L. Richards has 
loaned the library a fine collection of 
Philippino war arms. 

Jefferson. In the past five years the 
Jefferson Woman’s Club has raised over 
$500 for the local library. 

Kewaunee. There are over 1100 
users of the public library, a fine show- 
ing in view of the size of the city. 

Lampson. We are in receipt of the 
following from Miss Emma Mosher, li- 
brarian: “Miss Leona Du Mond, who 
was chosen by our Y. P. S. &. E. as our 
first librarian, recently met with a 
tragic death while in a rowboat on the 
Willamette river, Oregon. She and her 
young friend were out for pleasure when 
by some accident her companion fell into 
the water. In her efforts to save her 
friend, both were drowned. Miss Du 
Mond could swim, but it is supposed that 
her friend dragged her down. Thus she 
gave up her own life for another. This 
was emblematic of her life and charac- 


ter. Her mother died leaving an infant 
son whom she tenderly cared for and 
who is now inconsolable under his be- 
reavement.”’ 

Madison. The circulation has reach- 
ed 144,762 volumes during the past 
year, the largest in the history of the 
local library. 

Manitowoc. The library reports the 
loss from the shelves of an entire set of 
13 volumes, these books being removed 
volume by volume. The members of 
the library board believe that even 
though losses occur, a great saving is 
made from the standpoint of library ser- 
vice and convenience. 

Menasha. Mrs. George Whiting has 
given the library 26 volumes. James 
Whitcomb Riley Day was celebrated in 
October. 

Merrill. The chairman of the com- 
mission has established a reading room 
in the old quarters of the library in the 
city hall. The reading room is supplied 
with literature pertaining to subjects 
which are of interest to the business 
men of the city. 

Milwaukee. The $30,000 library bond 
issue to be used to erect the branch in 
the Bayview district, has recently been 
sold by the public debt commission. A 
special meeting of the library board will 
be held to decide upon the site of the 
new building. 

The local library has offered to estab- 
lish a branch in the West Division high 
school building. 

The fiction shelves of the library have 
recently been opened to the public. 

Oshkosh. The local Women’s Relief 
Corps has given the library a beautiful 
American flag, which was presented with 
appropriate ceremonies in August. 

Racine. Books from the local public 
library are being distributed through 
the rest rooms of two local factories. 

Sheboygan. A course of lectures has 
been given by the librarian to the high 
school freshmen on the meaning of book 
classification, cataloging and other de- 
tails connected with access to books. 

Superior. A history museum is being 
started at the normal school. 

Watertown. Miss Gabrielle Ackley 
has accepted the position of librarian at 
the Humbolt Branch public library at 
Chicago. 

Waupun. Miss Clara Lindsley was 
appointed librarian to succeed Miss 
Katherine Bunker, recently resigned. 

Wyocena. A series of library teas has 
raised quite an amount of money for the 
proposed library. 





